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You have heard Secretary Wallace describe the program undertaken by the 
Agricultural Adjustment Administration with reference to wheat. It is my purpose 
to direct my remarks particularly to cotton, 

But first I want to tell you in general terms of our plans for the two 
crops. Anyone who studies the problems of American 2griculture starts his think 
ing with these two crops. 


Wheat and cotton are the most basic of the great staple crops. Hence we 


have chosen them as the starting point for our operations. We begin with 3a two- 
fold attempt to help the producers of the staff of life and clothing, and plan to 
expand our program later. 

American agriculture as a whole has suffered from the mistaken national 
policies of the past twelve years. But none of the great groups of producers 
feel the depression more keenly than the growers of wheat and cotton. 

The disaster to the cotton growers of the South since 1928 has few 
parallels in the history of American agriculture. 

Gal 1928, the cotton crop brought nearly one and one-half billion dollars. 


Last year the income of the cotton growers of this country was reduced by more 


ad 


than two-thirds. The crop brought less than half a billion dollars. That de- 
cline barely sketches in starkest form the problem of cotton. 
In one respect, the problems of cotton and wheat are essentially similar. 
s ‘1 lie at the ba f both. 
Enormous surpluses lie e base oO 1363.33 
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The long neglected problem of cotton has swiftly become acute. 

When tne farmers started to pick their crop in 1929, there were on hand 
only 4 1/2 million bales of the American crop. Coming up to harvest in 1932, 
this surplus, which we call the carryover, had grown to 13 million bales. This 
year, it appears that the carryover will be in the neighborhood of 12 to 13 
million bales. 

But I have not described the full extent of the emergency. In sore of 
its aspects, the cotton problem presents a vicious cycle. The cotton grower's 
outgo is much less flexible than his income. His interest charges, his taxes, 
and his other expenses, are relatively fixed. 

Ag the cotton surplus has mounted, cotton priccs have declined. This has 


placed the grower in a difficult financial situation. Where is he to get money 


' to pay fixed interest charges, taxes, fertilizer and other costs? Many farmers 


have had only one answer. That has been to grow more cotton. 

So the surplus has propagated itself into larger and larger Prose n ee 
We have heard a great deal in the past about inexorable economic law, under 
which the demand governs the supply. But the facts are that under the pinch 
of low prices the farmer this year has not curtailed his crop. He has not 
yielded to the law of tooth and fang. He has not thrown up his hands in despair 
and retired from cotton production. Instead he has buckled closer to the soil. 
The lower the unit price the more units must be produced to meet fixed charges. 

We do not have & decline in cotton acreage as the result of ruinous 
prices. Everybody says the result is just the reverse this year. In the face 
of the 12 to 13 million bale carryover, the cotton farmer has increased his 
acreage. Common estimates in the South indicate he has expanded his plantings 


this year 7 to 10 percent, though there are no official statistics. Normal 
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production would mean 26 million or more bales of American cotton to be sold 
this year -—— just as large a supply as last year. 

The Agricultural Adjustment Administration has determined that some~ 
thing must be done about this predicament of cotton. We have determined upon 
measures of an emergency character. We are offering assistance provided in 
the law. 

The plan is to take part of this cotton land out of cotton production 
this season. This can be done only with the cooperation of the growers. Hence 
we are inviting offers from cotton farmers, We want to know how many farmers 
will cooperate in this way, and what part of the cotton area can be shifted 
from cotton to soil building, summer fallowing or purposes other than production 
of nationally harvested crops already on a highly competitive basis. 

Of course the Government cannot accomplish this result. But the 
Agricultural Adjustment Administration has determined to give the cotton growers 
an immediate chance to decide for themselves whether curtailment of this year's 
production shall be attempted. 

The Government is seeking first to ascertain the wishes of the farmers. 
If the response is convincing, they will be compensated for cooperation in a 
program designed wholly for their ow benefit. 

That is not all. The Agricultural Adjustment Administration plans to 
press its offer vigorously. A campaign is to be carried to the South during 
cotton week, beginning June 26. 


In a week of intensive effort, the cotton farmers of the South are 
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to be acquainted with the facts. Contracts for approximately two million cotton 
growers already are being printed. They will be sent to the State extension forces. 
Local committees are forming in more than 800 cotton counties. 

This is the line of march on the cotton problem. If the South's farmers 
respond and a sufficient number sign contracts to indicate success, the Agricul— 
tural Adjustment Administration will accept them, and the contracts will become: 
effective. 

Two plans are available to the cotton producer who desires to offer a certain, 
dtscribed portion of his acreage now planted in cotton to the Government. 

This is the first plans: 

The cotton farmer may offer not less than 25 percent of his acreage now in 
cotton. for a cash rental payment, plus an option on Government—held cotton at the 
low price of 6 cents a pound. 

This combination of rentals and the right to buy Government~ held cotton 
should prove extremely attractive to the producer. It is designed to compensate 
him for the expenditures he has made in bringing his crop to its present stage and 
will provide him with just ia much cotton for market as if he had not reduced his 
acreage. 

The amount to be paid as cash rental in this plan-—as well as the amount of 
cotton he may get with his option--will be based on the productivity of the land. 
The rentals will vary from $6 per acre on land producing 100 to 124 pounds of cot- 
ton per acre to $12 per acre for the land that produces 275 pounds or more. 

This is the sccond plans | 

It is for producers who do not want options on Government— held cotton but 
want their benefit payment entirely in cash. It provides that, without the option, 
the producer may receive rentals ranging from $7 for land yielding from 100 to 124 


vounds per secre to $20 for land yielding 275 pounds or more per acre. 


(7 
ar 


a . , ™ : q P F t< » 
? : ee er % LB See eo " 


ry 


ee : . aE 


a 
A ra 
iw * a 5, Op 
i @ oa 
ES eats ‘' 
. r 
F 
7 
: 
ad ey 
\ 
\ 
) ws 
we "y 
4 
Slit 
; 
X 
i 
: - rs ' € 
- 
’ 
. 
4 
r 
o y 4 
‘ r 
y > 
ee . ’ pe = ‘ 
j ' 
ie ae 


ees ‘ : 2 7, b Se er eam Pisin dines Meeiey #4 
| eer are ey 


ea ste 

A processing tax to finance the cotton plan goes into effect automatically 
under the law, once determination is made to make rental or benefit payments. 

Benefits to farmers are not expected to be limited to rental payments. The 
Agricultural Adjustment Administration is aiming at something more. Restriction 
of supply, should it be accomolished, would be expected to result in hizher prices 
when the cotton crop is marketed next fall. 

Thus in addition to the millions of dollars which would be expended for ren- 
tals the cotton farmer will profit, if the plan succeeds, to the extent the 
price is advanced on the balance of his crop. 

In adopting this plan, the Government is adapting to azriculture a method 
of control which the industrialist long has used. Rather than produce more than 
the market could absorb the mamufacturer often has closed down his plant, or else 
restricted his output. This is the method now being proposed for farmers. If the 
plan works, the growers will receive more money Tor less output. 

Reasons for the program should be kept constantly in mind. The most in- 
portant consideration is price. The average price received by farmers for tne 


1919 cotton crop was 35 cents per pound. In 1928 it was 18 cents. The average 


(ie 


for 1931 was less than 6 cents. 

In June 1932 the price reached its low point of 4.6 cents per pound. These 
low prices are definitely below the cost of production. There have been some 
recent advances, but these have come in spite of the huge supply. The rise to 
about 9 cents recently does not present a true picture. It is due partly to pick- 
up in demand, it is true, but also to speculative influences, revaluation of 
cotton in terms of the depreciated dollar, and the anticipation by the trade of 
this program. 

Tne situation now is such that even the current rate of pick-up in demand 
could not overtake and whittle dowa to normal the present burdensome cotton 


surplus in time to save the producers. We need relief both from the burdensome 
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surplus and continuance of the present improvement in demand to help the cotton 
grower. 

Simultaneous attack on the farm problem in the South and West should carry 
the greatest significaace. Farming is a business. It alse isamode of 
living. Life on the farm above all things should be secure. 

One of the principal functions of government should be to see that the farmer 
is sccure in his home and on his land. 

But actually as now conducted farming is the most hazardous enterprise 
known to man. It is subject to the whims of nature and assailed by market raids 
of speculators. The farm, which should be a haven of refuge, has borne the brunt 
of the depression storm. | 

The effects of this upon the buying power of agriculture have been devastat— 

injured 
ing. They have | not only the man with the hoe but the man in the factory. 
The whole Nation has felt the loss of farm buying power. | 

This is the fundamental situation which lies back of our attack upon the 

agricultural problem, aimed at wheat in the West, and cotton in the South. 


‘Others will follow as rapidly as plans can be developed. 
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The Cotton Adjustment Plan /. Sarit 0 


.. Remarks ‘by George N. Peek, A@ministrator, Agricultural 
: Adjustment Administration, National Farm and Home Hour, N.B.C. 
“| Network, Monday, June 19, 1933, at 1:10 P.M. | 


As Secretary Wallace has announced, the Agricultural Adjustment Administra 
tion has completed plans by which the producers of cotton and of wheat can cooperate 
to increase their purchasing power and assist in national recovery. The Secretary 


has told you the essential elements in the wheat plan, and I want to talk briefly 


‘with you about the cotton plan. Details are being published in the public press 


this afternoon. — 


* The two plans are not alike. Obviously they can't;be, for the two crops are 


~ not’ alike. The overwhelming fact behind both plans, however, is a huge sur- 


plus. It is to the producers! interest to see that surplus reduced. 


If we are going to reduce that surplus by any sizable amount, it means re- 


ducing the production of this year's crop of cotton, If the cotton growers are 


willing to do that, in return for a cash consideration, the cotton plan will be 


adopted, Our first move, therefore, mst be to see how many growers will be will- 


ing to reduce their cotton production in return for just compensation. To deter- 
mine that, the Agricultural Adjustment Administration is planning a special "Cotton 
Week" beginning June 26, during which time the south's two million cotton 
producers will be given an opportunity to sign up for reduction of production of the 
growing Crop. 


The contracts offered to the grower contain two proposals. The first pro- 
posal is that the grower take out of production a certain portion of his cotton 
land for acash rental, plus an option on the amount of cotton which this land would 
ordinarily produce. (Cotton for the fulfillment of these options is now held by the 
Government, to the extent of 2,375,000 bales.) The cotton would be optioned to the 
producer at 6 cents a pound; the acreage rental payment would be based upon the 


productivity of the land. An alternative plan is that the producer may receive a 
cash rental, without the option contract, on government-owned cotton. 


I am going to leave the detailed explanation of this plan to speakers who 
will appear on this National Farm and Home Hour during the next few days and weeks. 
The details of the vlan will appear more clearly when the contract is presented to 
the cotton grower for study and discussion with his neighbors. 


What I wish to emphasize, in this first radio announcement of the cotton 
plan, is that the waole matter is up to the producers. If enough of them want to 
reduce production, and shrink the surplus that is hanging like a thundercloud over 
the market, the plan will go into effect, production will be reduced, and the cash 
consideration for such reduction will be in the growers! hands this summer. 


The centralizing powers of the Federal Government are offered the cotton 
grower, We want him to make use of them, but we can't and do not desire to forces 
him to. We can only point the way. 

(over) 


fin hee 


I think that we ought to keep the facts of the cotton situation constantly 
before us. It is true that the price of cotton has advanced from about five and a, i 
half cents in February to about 9 cents recently, That advance has come in spite 
of the supply situation. “Oohditions are such that even the present rate of pickup 
in demand could not overtake and whittle down the present burdensome cotton surplus 
in time to avoid disaster to the cotton producers. Apparently most of that price 
increase is a revaluation of cotton in terms of a depreciated dollar, plus specu- 
lative influences. The enormous carryover of around 13 million bales still remains, 
The addition of another twelve or fourteen million bale crop this season is not 
Something*to“ be lightly contemplated. 


. Whaat the-cotton grower wants to consider, when these contracts are presented 
to him next week, is that the price at which he markets his cotton this fall will 
be determined by the size of his crop, and the demand for it. The demand is im 
proving, and we hope it will improve a great deal more as other parts of President 
Roosevelt's program swing into action. But there is . that wnprecedented carry- 
over to think about, and thevery extensive acreage of cotton now in the ground. The 
supply factors ‘in ‘this equation are against the grower, unless he takes matters . 
into his om hands and’ reduces the supply. The cotton plan provides the mechanism 
by which he can afford to make that adjustment of supply to demand with the coop- 
eration of the government,. 


We are here to help the grower, but we can.do so only if he will do his part. 
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er radio talk by C. A. Cobb, Chief of Cotton Production Section, Agricul- 
axe Adjustment Administration, delivered in the Department of Agriculture 
period of the National Farm and Home Hour, Tuesday, June 20, 1933, and broadcast 
by a network of 48 associate NBC radio stations. 


I have been asked to explain to the Farm and Home audience some details 
of the cotton program, 

Charged with the administration of this plan, I welcome the opportunity 
to speak to the cotton producers and other listeners as well and to tell you 
what our hopes and ambitions are, 

I wish it were possible to talk with each of you personally. I feel so 
strongly about the possibilities of this program and have such confidence in 


the response that is going to be made to it, and the good to come from it, that 


/ I would be delighted to talk the matter over with each of the 2,000,000 cotton 


producers individually were it possible to do that, The next best thing is to 
talk to you over the radio, but I hope that each will regard this talk as a 
personal chat with my many friends in the Cotton Belt, and I will try to 
anticipate some of the questions which I know you would ask if I were sitting 
on your front porch after supper. 

In the first place, let me say that I was "brmmg up" in the South. My 


playmates were typical farm children and our*neighbors typical farm folks. The 


‘problems of the cotton producer are my problems, his welfare my welfare and his 


fature my future, When I consider the difficulties of the cotton farmer, I feel 
that I know what I am talking about. I know what these difficulties are and 

I believe I know what the cotton farmer is thinking about in connection with 

the Government's effort to get for him a fair share of the nation's income, 


He has struggled years for it and I know he wants it and deserves it. With 
that understanding, I will undertake to give you a brief sketch of the 


Government's plan to put the cotton farmer in position to help himself. 
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Let it be understood in the beginning, that this program does not in 
any sense contemplate the payment of a bonus or a dole to the cotton farmer. 
None of the plans to adjust the production of any of our basic crops do that. 
The producer in every instance is required to do something to justify the 
payment of whatever sum is made to him, Our President has defined the policy 
of distributing money to the producers of cotton and wheat as a "payment in 
consideration of cooperation." And that, my eae: gives us the key to 
the whole cotton plan --- cooperation. Cooperation is essential. Without 
it we will fail. 

Now let us get down to the plan itself. I do not have to tell you the 
plight of the cotton farmer, You know the problem, You are thoroughly 
familiar with the fact that we have too much cotton, more than the world can 
possibly use, and that unless steps are taken to eliminate part of this 
surplus from this year's crop, the cotton farmer is again faced with adversity. 
I em not going to consume time analyzing the cotton problem. It: is essentially 
a problem of surplus, a huge surplus that has brought disastrous prices and 
economic chaos to the South. Every cotton farmer lmows the facts. I will 
andertake to tell you what we shall attempt to do about re 

If I were going to tell you in as few words as possible what we propose 
to do about the cotton problem, I would say: "We are going to do just exactly 
what you want us to do about it. And I mean just that. Such is the plan. 

We will do just what you want us to do as directed by your action in the next 
fow days. It is up to you -- the cotton farmer. If you desire the Government 
to go into partnership, to grasp hands with you and seex to pull us all out 
of the common chasm of the economic depression, you must make the decision 


yourself. 
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There is nothing complicated about the details of this plan. It has 
been worked out by the leaders of cotton states representing you. It is 
Simple, practical and definite. But, I can not repeat too often, it is up 
to you, my friends and neighbors in the Gotton Belt, first to make this ples 
yours and then make it work, 

The first plan in the contracts you will be asked to sign pays you 
cash for a certain portion of your cotton acreage and gives you an option 
on government-held cotton at 6 cents per pound. Let us consider this plan 
for a moment. 

Say you have 20 acres in cotton now and you usually get about six 
bales off of that land. If you will agree to take 8 acres out of cotton, the 
Government will pay you $64 and in addition -- now remember this -- in addition 
it will give you an option to buy 1200 pounds of lint cotton at 6 cents a 
pound, That means that next fall you will have your full crop to sell and if 
the present price is maintained or is improved, you will get a profit that 
represents the full difference between the sale price and the 6 cents a pound 
you paid for it. Furthermore, in no case will you or any other cotton pro- 
ducer be responsible for any loss that might occur in connection with the 
cotton held for you. This cotton is to replace to cotton you have taken out 
of production and would give you just as much to sell when your cotton is 
picked and ginned this fall. 

Now there is an alternative plan. It is designed for those cotton 
farmers who do not want the option or right to buy Government cotton at 6 cents 
a pound. This alternative plan calls for a cash payment based on the product- 
ivity of the land and is somewhat higher than the cash payment where options on 
Government cotton are taken, I will not undertake to bring to you the detailed 
figures of this alternative plan. Your county agents and local committees 


I 
will have that information in detail, But/would state that cash payments 


~h 
range from $7. for land yielding from 100-124 vounds per acre to $20 for land 
yielding 2/5 pounds or more ver acre, 

These are the two straight-forward, definite business proposals. Action 
on them must come from you. 

The demand for action has come to me tnurough countless sources. I have 
talked with many representative cotton farmers who have urged tuat something 
immediately must be done. Some have come all the way to Washington to say So. 
They fear the consequences of another big crop. Letters and telegrams have 
reached me from Texas to the Atlantic coast pleading for action. I am answer- 
ing them now, That answer is opportunity to express in definite form such 
desire for action. If you want something done you now have the chance to see 
that it is done. But you must take this plan and make it your own, Then more 
important than everything, maxe it work, 

I have addressed most of my remarks directly to the cotton producer, 

I do not feel that I should close, however, without emphasizing the fact that 
this problem, the cotton farmer's problem, is not confined to that particular 
area below the Mason-Dixon line. It vitally affects the interests of every 
American citizen. 

The national interest demands that the cotton situation te improved. 
When the purchasing power of the cotton producer is increased, when he is 
given a fair share of the nation's income, the wheels of industry will be 
accelerated, the business of the city will pick up and a stimulating influence 
will result in every line of human activity. That is the purpose of this 
whole farm adjustment program. The Act itself describes its purpose as being 
"to relieve the existing national economic emergency by increasing agricultural 


purchasing power," 
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I have faith in our program. I have faith in the desire and the ability 
of the cotton farmer to make it his own and to make it work, As we embark 
upon this new course of a planned economy for agriculture, I foresee an 
emancipation for the individual farmer who has for years borne out his life 
in much fruitless toil. It is the desire of everyone actively concerned 
with the welfare of agriculture to so adjust our system that security will 
be achieved. This program for cotton is one of the two major attempts to 
that end, But it must be remembered that the Government or anyone else 
can not administer any program unaided. The cotton farmers have asked for 
action. The Government is offering it in a call to action, in a challenge to 


throw off the shackles of cotton slavery. I know you will meet that challenge, 
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| Yesterday Mr. Cobb, the Cotton,Profuction Chief for. the Agricultural Ade 


> 


' Justment Administration, outlined to you the adjustment plan for cotton. He made 


it clear that there will be a money advantage to every cotton producer who coop- 
erates in the plan. He pointed out to you that. in this plan the Government is 


mnaking every reasonable effort.to enable cotton farmers to do what everybody in 
-the Cotton Belt has been saying mst be done. 


It is very significant that this Cotton adjustment program in which you” 
Cotton growers will be given an opportunity to cooperate next week is not some~ 
thing imposed on you from the outside. Your leaders have asked that it be done. 
They have insisted that it be done. In my talk with you today I want to give 
you some of the facts about the cotton situation that made your leaders: believe, 
and say, and insist that cotton acreage mst be limited...this yéar. 


All of you are tremendously interested in.the size of this year's cotton 
acreage. Hvery year you're interested.in the sizo.of.the acreage. Beginning in 
the spring everybody in the South listens for reports on the size of cotton plant 
ings, the amount of fertilizers farmers have bought, and the progress of the crop. 
Everyone is anxious to know how big the current yoar's crop is going to be. As 
you know, when the supply is large cotton prices tend to be lows on the other hand, 
when the supply is small cotton prices tend to rise. One farmer expressed it to 
me in these words, "When we have little cotton to sell prices are highs but when 
we have a lotto sell prices are low." That is the reason everybody pays close 
attention to crop prospects during the growing season. : 7 


But the crop is only a part of the supply. Too often we overlook the carry- 


over. ‘The’ stocks of old cotton that are carried over into the new cotton ‘year. 


influence pri ces greatly. 


- “This year cotton f armers and ‘tusiness men of the South have been keeping.a 
Close watch on the carryover, They know that the carryover is too large. The new 


crop that will come to market in a few weeks mist meet the competition from the 


large stocks already there. That is why tho leaders of tho South insisted that 
the Agricultural Adjustment Administration use its tremmdous power and resources 
to help cut down the size of this year's crop. They want to reduce the surplus. 


In talking about a matter of so mich importance to the welfare of the en- 
tire South, I know you will not mind if I use some figures. 


Last August first. we began the marketing year with a record carryover of 


American cotton, It was 13 million bales. Oyr crop also amounted to 13 million 


bales. That gave us 26 million bales of cotton for the marketing year which is 
now coming to a close. That was more cotton than had been consumed in the previous 
two years. The market had to carry the load of that supply when buying power was 
very low. The result was 5 cent cotton, 

(over) 
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Let us see how that situation of last yehr with a13 million bale carryover 
at the start compared with some other periods in cotton history when the supply 
was too large. Then we shall be able to understand how excessive a carryover of @ 
13 million bales really ise . Compare the situation last year with the situation 
after the record crop year of 1926,--Then the carryover was.only 8 million bales. 
Moreover, at that time world’ prosparity was at a high level and cotton consumption 
was at a peak, Nevertheless, it took three years to work off the surplus of 19<6, 
By tugust first, 1929, the carryover was again down to normal ~-4 1/2 million 
bales, Then it began to grow again. Each year since, the cotton surplus mounted. 
By August first, 1931, it had doubled; it stood at 9 million bales. Then came the 
large crop of 1931, -- a little over 17 million bales. That shot our carryover up 
to 13 million bales on August first last year. 


_ We do not know exactly how big our carryover will be on August first. But 
we do know that we had a supply of 26 million bales for this year. We know that 
the rate of consumption of American cotton, if kept up from now until August first, 
will bring about the use of around 13 1/2 million to 14 million bales. Therefore, 
we are going to have 12 million bales or mre to carry over into next year. That! 
nearly three times ag mich as the carryover was in 1929. It is next in size to 
the record carryover of last year. iu 


Now remenbering what that carryover did to our prices last year, we can 
understand wiy the South is moving to cut down the size of the oncoming crop. 


Leaders of the cotton growing and mamufacturing industxles who came in here 
_to the conference last month expressed great concern about: the situation, They 
did not have official figures on the acreage planted to cotton this year, or on 

* the condition of the crop. But they had compared plantings in their communities 
this year with plantings a year ago. They realized that for the past three years 
farmers had reduced their cotton acreage as prices had fallen. They planted more 
food and feed crops in order to mut expenses. Last. year the supplies of food and 
feed crops were abundant and the prices were very:low. Apparently, smaller acre- 
ages of these crops have been planted this year. -Sales of fertilizers have ins 
creased, Labor supplies this year are umusually large, and reports state that 
farm houses are now occupied that have been-vacant for: several yearse The people 
who have moved back into these.vacant houses know cotton. In years past they have 
grown it as their principal source of money. The cotton. leaders in here for the 
conferences have gone over these facts. They do not want to see the South market 
its full potential crop this year in competition with another huge carryover. 
They told the Agricultural Adjustment Administration they wanted something done 
atout it. © They had their answer last Monday when Secretary Wallace and Mr. Pec&k 
announced the cotton adjustment plan for this year. This plan will enable the 
growers of the South to take up to 10 million acres out of cotton production 
this year and to receive cash compensation for doing it. Yesterday Mr. Cobb laid 
the ‘proposal before you. It will be put before you in black and white next week 
in each of your commnities, | Sibel a 7 


In the past farmers have wanted to reduce the cotton surplus but could not 
do so. This plan makes it economically possible for the individual farmer to re~ 
dice his production. The aimis to bring a rapid adjustment of supply to consump- 
tive requirements so the South may avoid a long continued depression. ke 


| Tomorrow I will talk to you about the pro spective demand for cotton and «.. 
the prospective influence on prices of supply and demand conditions. .- © 


THE COTTON SITUATION | 
. @+ Demand sad Prices 


y' Lawrence Myers, senior economist, Agricultural Adjustment 


A radio ‘talk b 


| Administration, delivered Thursday, June 22, 1933, in the Department of Agri- 


culture period of the National Farm and Home Hour, broadcast by a network of 48 
associate NBC radio stations. 
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Yesterday; 


voy 
we 


I discussed with you the supply situation for cotton which has 


+ led the leaders of. the South to call upon the Agricultural Adjastment Adminis- 


tration for help in reducing this year's crop» You'll remember that we figured 


out the’ probable carry-over of American cotton on August Ist at more than 12 


million bales.’ 


Fearing a bad.effect on prices if a normal cotton crop moves to market. 


in competition with the mee carry-over, cotton leaders have called for the 


‘to make cotton pric 


cotton adjustment program which opened:last Monday. The success of that program 
depends upon the, cooperation of 2 million cotton growers who will have the ~ 
opportunity to enter into voluntary agreements to cut acreage and reduce the size 
of the crop going on the market this fall. 


Everyone knows from past experience that the supply of cotton plays a 
largs part in making the price. When supplies are large, prices are likely to 
be low; when the supply is reduced, prices rise. But demand, which is associated 
with consumer buying power and with tusiness and financial eonditions; also: helps 


es. Yesterday, I promised you that I would try to outline the 
demand situation, and the prospective price situation for cotton, so that you may 


‘have more facts on which to base your decisions to take part in the South-wide 


cotton adjustment program. 


Now I have no wish to pose as a prophet or the son of a prophet. Neither 
I nor anyone else can foretell exactly how all the influences that make prices 
will work out. All I can do is to point out°to you how these influences normally 
work and what effects we can expect taem to have. 


Of course, improved demand helps prices of cotton or any other commodity. 
Improved demand may be brought about by a number of causes. There's little doubt 
that our cotton prices started to pick up four months ago because of prospects 
of better demand and a reduction in supply. The first pickup in quotations was 
in response to hopes of future betterment in demand and supply conditions. Then 
as soon as prices started to advance, demand did begin to increase. When they 
saw the quotations start to leap upward, textile dealers and merchants felt that 
it would be good business to increase their supplies before prices went any 
higher. All of a sudden the mills were running double shifts. Of course, that 
process can't continue indefinitely. In the long run consumer purchases must 
determine the rate of mill activity. — | 


I would call your attention right here to the fact that the increased 
demand for cotton, and the consequent higher prices have been founded to some 
extent on the lower value of the American dollar in terms of gold and foreign 
currencies. Our own people, seeing the dollar become cheaper in terms of gold 
and other goods, have sought to Change their dollars into commodities, like 
cotton, that gain value as the dollar loses value. At the Same time, the decline 


(over) | 
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in the value of the dollar makes it easier for the foreign consumer to buy our 
cotton. Since the.first of April, prices of American cotton have advanced 20 > 
to 25 ‘percent'more’in terms of our currency than they have in terms of foreien bs 
currencies. In-dther words, the foreign buyer pays no more of his money now 
for our cotton at 9°cénts than he would have paid 6 months ago for our cotton at 

7 cents per pound. ns 


In many countries the improvement in general business has stimlated 
textile sales. Foreign countries have bought our cotton heavily for the past 


_-' two years. ’This was due in part to low. cotton prices and in part to small cotton 


crops. abroad.’ The oncoming crops in at least some of the other countries will 

be bigger this year than they were last year or the year before. Naturally, if 
this happens, foreign countries can continue to increase their use of American 

cotton only if their total consumption increases. 


Well, you.can see that the influences that make prices are very complicated, 
We cantt know definitely what the future holds in store. But we can draw some 
pretty accurate conclusions about the outside limits of the demand for cotton 
goods. We all know that the purchasing power of consumers can't come back in 
the next 6 months to the level of the years from 1926 to 1929. Therefore we 
can't expect the consumption of American cotton in the coming season to exceed 
the level reached in the years of great world prosperity. Even if it snould 
reach that level, the world would use only about 15 million bales of American 
cotton in the coming year. That's not. much more than the average crop has been 
in the past 5 years. Therefore, we come back to the proposition --- if we send 
an average crop to market this year, we can! t make much progress in disposing 
of the huge carry-over: and the carry-over, competing with an. average crop, will 
be a heavy drag on cotton prices. 


What have we now in the way of conclusions? 


First, we-know that the decline in.the gold value of the dollar was part- 
ly. responsible for the rise in cotton prices. We do not know what may happen 
to the value of the dollar in the future. : ie 


Second, we know there has been an improvement in demand. We hope the 
improvement will: continue, but we know that some of the factors that brought. 


the improvement are only temporary. 


Third, we know that the carry-over will be huge, - the second largest 
on record. y 


Third, we know that an average crop would prevent any material progress’ 

in reducing the carry-over. See 

i . , pe | | ; € 
Lastly, if there is to be any reduction in this year!s cotton acreage’ °° 

it mst come through the cooperation of cotton farmers in the Adjustment pro- 

gram. That places the responsibility directly upon the farmers. 
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Se I have been asked’ to bring to you the latest developments in the Cotton 
Program of the Agricultural Adjustment Aduinistration. The big news is that the 
contracts are bound for Dixie!’ These-are the contracts the cotton producers 
will be asked to sign, offering to reduce a definite amount of the millions of 
acres that have been planted in cotton, Next wedc will be a most important week 
in the South and in the United states ag well. . The eyes of the nation and, yes, 
the eyes of the world will be focused om Dixie. Americals great economic venture 
will be undergoing its baptism of fire, diner 


This program which is‘being placed before the cotton producers hag been 
explained to you in detail. Obviously thore are many points that have yot to be 
explained, I can think of scores of questions which I am certain are in the 
minds of cotton producers, ‘These questions mist be answered before the contracts 
are signed, I have been asked to assure you that next wede when the contracts 
are submitted to the cotton producer, full and complete information will be in 
the hands of county agents and local committees who will have charge of placing 
the contracts before growers, , AIMEE Pr 


It is my firm belief, however, that the majority of the cotton producers 
have sufficient information and a suffici ent grasp of the plans to reach a de. 
Cision now. Telegrams to Washington during the past several days would certainly 
indicate that many cotton farmers are ready and anxious to join hands with the 
Government in this great effort to improve the price of cotton and restore to the 
cotton farmer a fair share of the nation's income. 


There are a few considerations to which I would invite your attention. 
Next week, Mr. Cotton Farmer, you will have the opportunity that is unequalled 
in the history of agriculture. We all reolize that the plans that have been pro- 
posed are not perfect, No plans aro. They have been designed to mcet the needs 
of the majority of producers. I can conceive of situations wherein some «growers 
mght sit down with pencil and paper and figure that, on the basis of present 
market prices for cotton, he might well stay out of the acreage reduction program 
and take a chance on the market, I believe, however, that it will pay all cotton 
growers to join hands with their neighbors and take this step to adjust their 
production to a more stable economic basis. 


But to all farmers I submit these reflections: 


Is it not true that recent advances in the price of cotton have reflected 
influences such as depreciated currencies and the anticipation of this program 
of acreage reduction? Those who study the cotton market tell me that the trade 
has taken into account this attempt to reduce the production of this year's crop. 
What, then would happen if this program fails? The answer seems obvious. 


(over) 


we ad 
And then, important as the cash consideration is in these plans, should 

not the farmer look..to.,the. future for’ part,of his reward, Farmers should consider € 

their collective interesis-as,well as thelr individual state. As is the case y 

with wheat, cotton farmers.have been farming each other out of business, produce 

ing more cotton than the world market can absorb at a fair price. Consider your 

neighbor in mking your decision as well as the future of the cotton industry, 


In conclusion, I feel that this program for cotton which awaits the decia 
sion of the producers, has tremendous significance to the entire program for agri- 
culture. Many in Washington regard cotton as the test case in the "new deal" for 
agriculture. If the cotton producers take this plan, make it their own and make 
it work, they will have blazed the trail in this tremendous’ undertaking of a. 


planned economy for agriculture. 


This is a new venture.. Many cotton producers have: demanded the opportuni ty 
for action along these lines. Here is the. chance, The Government is providing 
the machinery, designed to lift us out of this situation., But, it should be re 
membered, the responsibility, in the final analysis is upon the cotton famer, — 
The choice is his. And in arriving ata decision, the cotton farmer should con- 
sider that by joining hands with his neighbor and with his Govornment, he is doing 
more thon merely to take care of the immediate emergency. He is embarking upon 
@ course of sensible and practical planning, designed for permanent benefit, and 


a restoration of better days for Dixie. 
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bi Friends in the Cotton Belts: | 


Tais opportunity to talk with you tonight on the eve of Cotton Week gives 
me more than ordinary pleaszre, I. am to t ell you something of the{plan for cotton 
adjustment,)which will be mt. before each cotton grower in black and white for his 


acceptance during the. coming week, 


This offer of Government ‘assistance in doing the thing that cotton growers 
have been saying mst be done seoms to me to mark an epoch in our economic history. 
It is an outward sign and symbol of the tremendous change that has occurred since 


the fourth of March in our national attitude toward economic realities. It is ev~ 


idence that we have chosen at last to face facts and grapple with them and bring 
blind economic forces under control, 


| After 12 years of merciless deflation and poverty, badgered and driven by 
circumstance, the farmers of the South now have the opportunity to plan and order 
their business, and thus to obtain a fairer share of the nation's income, 


Only by Cooperative effort of the majority can cotton producers cash in 
on this opportunity, however. ‘The leaders of the South have asked that the Pros 
visions of the Agricultural Adjustment Act be applied to cotton in order to help 
remove the drag of the surplus on cotton prices. ‘The Adjustment ‘Administration 
after investigating all phases of the situation carefully have concluded that the 
request is reasonable and just. We have framed the plan and starting tomorrow, 
in 820 cotton counties, the county agents and other local citizens will placo 
Contracts applying the plan to each fam before the operators for thoir si mature, 
If enough growers sign up to bring about adequate adjustment of acreage, the Secr ow 
tary of Agriculture will validate the Contracts. Then the men who sign will be 
Compensated according to the terms of the contract. 


If the plan is accepted and jut into operation, the results hoped for are: 
first, to remove the threat to cotton prices of overwielming surplus; second, to 
put Cash into the hands of more than a million cotton farmers. That cash Will go 
into circulation in a hurry. It will be spent by people long denied necessities 
and decencies of life and working equipment for their business. It will. stimlate 
trade in southern cities and villages. | e} 


For that reason, all the people of the belt, not alone the farmers, have a 
tremendous stake in the acceptance of the cotton adjustment plan. Town and city 
have suffered with the countryside as the market charts have shown the downward — 
Course of cotton prices in the past four yearse. 


The disaster to the cotton growers of the South has had few parallels in” 
the history of American agriculture. In 1928, the cotton crop brought nearly one 
and one-half billion dollars, Last. year the income of growers from cotton was less 
than half a billion dollars. Back of. those statistics are hundreds of thousands 
of stories of tusiness.trouble and. want in.the cities of the South as well as lower. 
ed standards of living and farming in the country. 3 
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of stories of tusiness ‘trottble.and, want. in the ‘Cities of the South as well as 
lowered standards ‘of .liwng.and- farming: in- the ‘country. . Se . . 

I recently saw a report of a De ae onene survey in &@ cotton state, The ¢ 
survey was made in 1931. It covered 688 farms. Only 88 of the farmers had spent 
anything for building materials during the year. You can imagine the crimp put 
in the building supplies business in the communities serving theso men by the low 
Pare of aah ieee 


vy The Rivene men,of the nation have awakened to the evil consequence of 

. destroying farmer ‘buying power. It is realized ‘probably . more keenl y in the South 
than in any other section. Commercial leaders there sce that if we permanently 
keep the buying power of ner a at fee we permanently remove the jobs of 
ney abe Pevpls Bone 


“But, some. may Bai ish worry about ‘that now? The days of 6@cent cotta 
seem. 4 be definitely past. The leaders of the South answer that qestion by say— 
ing that they are determined not to return to the days of 6-cent cotton. They 
have gone into the present situation of cotton, faced the facts, and decided that 
there is danger in them. They have asked the help of the Government in removing 
the threat to cotton prices that exists in the huge surplus now on hand from crops 


OE. other’ Sens s 


ie soon as the Agricultural Adjustment Administration started its work, 
Southern leaders came to us. They said, "If an average crop of cotton goes to 
‘market this fall, it will have to sell in competition with a carryover of at least 
12 million bales. That's almost as mch cotton as we will sell this year. We 
don't have any official reports on acreage planted to cotton, but we have looked ~ 
around in our home counties. Cotton prices have started up just at planting time, 
Gir people didn't get good prices last year for the crops we can grow in place 
of cotton. The incentive to put in more cotton this year is strong. Of course 
demand has improved. We hope it will contimue to improve. We want you to see 
that the Government uses all its force to step up the demand for American cotton. 
But even if it rises to the highest point in history, it will not be large snus 
to whittle down that surplus very mich. 


"The crop this fall will have to sell in competition with that 12 million 
bales of carryover cotton already in the warehouses. We are afraid that if the 
crop is average, the carryover will be a terribly heavy drag on prices. 


"The Meese Adjustment Act gives the Ad jus tment Administration the 
power to help growers cut acreage by Compensating them so that they will have 
enough income to meet their running expenses. We earnestly request that you use 
that power and save the South from the possibility of low-price cotton for the 
fourth straight year. . J 


Te ask that the Government step in with tee strong centralizing power, 
and make it possible for our growers to quit faming each other out of business ano 
oun workers out of jobs." . ai oy 


We investi gated all arene. of the situation, We set efforts in motion to 
find possible new outlets for American cotton. ‘We are determined that the United 
States shall not retire from any market that we can keep, and we are determined 
that any new markets that show up aes shall be captured, 


a Oo te 


However, the Government ‘cannot by wave ‘of magic wand bring about desirable 


outcomes in the.economie lifeof the people. The Government can simply provide 
machinery which its. citizens may use in ordering their activities. So the Agri- 


are the ones who will decide whether that plan will be put into operation, and, 
if itis put into operation, whether it Will » Work, 


Cultural Adjustment Administration hag framed a plan. The poople of the South 


The basic principle of tne plan-is that growers who reduce their acreage 


will be Compensated by the Government of the United States. Each man who wishes 
_..to accept the plan will moke a written offer, on a form provided by the Adminis. 


tration, and presented to growers by local citizens, to take out of production a 


' designated number of acres for a specified compensation. 


A man may offer a minimum of 25 and a maximum of 50 percent of his acreage. 
The compensation for removing it from cotton production will be calculated on the 
basis of the productivity of the land, 


‘Each man cooperating has a choice as to the form of compensation, One 
plan calls for compensation in cash only. The other provides for paying part of 
the compensation in cast, and part in the form of an option on government~owned 
cotton at 6 cents a pound, a 


The scale of compensation to the men who Choose to take cash only ranges 
from $7 an acre for land yielding 100 to 124 pounds up to $20 an acre for land 
yielding 275 pounds or more, : 


The men who choose to take the combination of cash payment and option on 
cotton will be paid on the following basis: ‘Cash — from $6 an acre for land 
yielding 100 to 124 pounds an acre up to $12 an acre for land yielding 275 pounds 
or mores Option -- for each bale of reduction in the estimated crop, the grower: 
receives an option on a bale of cotton already in the warehouse. When the cotton 
is sold, the Secretary of Agriculture remits to the erower the difference between 
6 cents a pound and the market price received, If the price goes to 6 cents or 
below before the grower authorizes sale, he will stand no loss. No cash ig to 
be paid by the grower for the option. In other words, under the option plan, 
the grower receives a cash payment, plus an option at 6 conts per pound on tho 
same amount of cotton he would normally pick from the. acreage removed from produc. 
tion. 


To see how the two plans work out, let's assume the case of a man who is 
ready to cooperate by taking 20 acres out of production, Letts say his estimated 
yield.is 165 pounds, ¥ 


Now if he chooses the cash payment without option, here is the way it would 
be calculated. His yield of 165 pornds falls within the range 150 to 174 pounds. 
The full cash compensation for this range is $11 an acre, His payment would be 
ll times 20, or $220, 
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"tf this ‘man chooses the option plans hig Compensation, wowld be calculated . 
this way. In the 150 to 174;poqund range, “the cash: payment in the. option plan is , 


‘be'ticken out of this.yearts crop. by hid acreage reduction, In pounds, his reduc. 


It is plain, .then, that the cotton adjustment ‘plan is offered in response 
‘to the wish of the Southern leaders; it will be mt into operation only if the 
majority of ‘cotton growers signify their intention of cooperating by signing the 
applications for contracts to be offered this week; it will be administered by 
local citizens in each community. : Ape i 


We. of the Agricultural Adjustment Administration believe that the cotton ad 
jJustment plan is a practical business measure. We feel that we have no right, in 
view of agriculture!s 12 long years of merciless deflation anlipoverty, to put fore 
ward any plan that will not manifestly increase the farmer's income. a 


We believe that the situation demands that we put a smaller crop of cotton 
on the market this fall; that the feir way to bring this about is to enable grow 
ers to divide the reduction pro-rata; and divide the compensating payments prom 
rata to those who cooperate in the plan, As it is, aman may decide with the 
best will in tho world to add to his Cotton acreagé.’ But the point is now that 
he is not simply adding to his own acreage, he is adding to the cotton acreage of 
the United States. The United states is one farm'now, and the total products of _ 
that great farm go on the market together and by their degree of over-abundance 
or scarcity determine prices, If.enough men decide itis a good thing to extend. 
acreage in any given year and do so, they will. wreck the price, pull dow their 
own profits, and reduce the income. of both themselves and thoir neighbors. If 
Snough ‘men decide to keep the acreagé in line with the reeds of the market they 
can do so, bolster the price, increase their own profits, and the income of them 
selves and their neighbors, 


_ Te choice is definitely up to: the’ growers of ‘the South this week. The : 
logic of the situation: and the spiritiof: good’ will among men shom by the first re. d 
sponse to our announcement of the cotton plan lead me to believe that they will : 
Choose the road of Cooperation; that we are through With dog~catedog economics, 
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“REMARKS BY CHESTER C. DAVIS, PRODUCTION CONTROL ADMINISTRATOR; : AGRICUL 
TURAL ADJUSTMENT ADMEMI STRAT ON, OVER COLUMBIA BROADCASTING SYSTEM, SUNDAY, 
(JUNE 25, AT 10:15 P.l., BS.T. 


ErO CeO ene art emt ons 8 BS 


Nar ‘Thank you, Mr, Pedk. 


Friends of- the radio eAveneat “ie oo, 


hehe’ Mr, Peek anit told you, this radio program opens Cotton Week «— a-weék 
in which cotton growers will decide whether-thoy wish assistance from the'Gevern- 
ment in reducing this year's acreage and removing the bape to cotton prices 
id a ee supply of the staple. 


I welcome this opportunity to visit with you in your homes, fo tell you! 

of the present cotton situation,) of the appeals that the Adjustment Administration 
use all its powers and resources to meet the situation, and of the eine that: we 
offer in response to those appeals. 


The plan developed naturally from the thinking of Southern leaders. It 
Will be put into effect if cotton growers indorse it by offering this week 
enough acreage adjustment to achieve its object ~- to adjust cotton-supply to con» 
‘sumptive requirements and thus enable the South to avoid the price penalty for 
putting & normal crop on the markot this fall in competition with a carryover mre 
than twice the normal. 


The story of that carryover begins on August lst, 1929. On that date we 
started a new cotton marketing year with a carryover of normal size -~ 4 and one 
half-million bales.. During that marketing year the depression set in, and cone 
sumption of cotton began to fall off. Our production kept up at the same pace 
‘as before the depression. By 1931, the carryover had doubled, | 


It stood at 9 million bales on Augst lst of that year. And that fall, 
we picked a crop of over 17 million bales. That shot our carryover up to 13 
million bales on August lst last year. Our 1932 crop amounted to 13 million bales, 


We do not yet know what the exact size of our carryover Will be on August 
lst this year. But we do know. that it will be 12 million bales or more. As this 
fact has become increasingly clear, leaders of the South have clamored for action 
under the Agricultural Adjustment Act to limit the size of this year's crop. 

They insist that if we send an average crop to market this year, we can't make 
mich progress in disposing of the mge carryover; and that the carryover, Com. 
peting with an average crop, will be a heavy drag on cotton prices. 


Shortly after the Agricultural Adjustment Administration came into exis- 
+tence last month, Mr. Cully A. Cobb was appointee chief of the cotton production 
control section. He immediately went back to the Cotton Belt to confer with the 
people there. He found an plana ae ae ae ones somthing mst be done 
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the inevitable mge carryover. 7 | Re ec ihe pe* 


to avoid having an average cotton crop go to market this. fall in competition with 


° Pet” gw ce RU MECRRTN gathers hanes erm 

Mr. Cobb came bad to Washington, and reported to us. We called a meeting 
of representatives of cotton growers, handlers and processorse It was held on 
June 3rd, Again the majority opinion was that acreage mst be limited. The men 
at that meeting did not have any official figures on this year's. acreage, but 
they had compared plantings in their commnities with plantings a year ago. As 
one speaker at the meeting expressed it, farmers had plowed up their fence rows 
and their backyards for cotton this year. For the past three years the growers 
had reduced their acreage as prices had gone down. They had planted more food and 
feed crops in order to cut expenses, fe. eae 


Last year, the supplies of food and feed crops were abundant and prices. 
were low. Apparently smaller acreage of these crops have been planted this year. 
Sales of fertilizers have increased. Labor supplies this year have been UNUSUAL 
ly large, and reports state that farm houses are now occupied that have been. -- 
vacant for several years. The people who have moved back into those vacant. .. 
houses know cotton. In years past they have grown it as their principal source, 
of money. 

? ., Well, the leaders went over these and other facts in the conference on 
June drd. They concluded that the inescapable logic of the situation pointed to 

acreage reduction as the only way out. They asked us to use the powers and the 

resources granted by the Agricultural Adjustment Act to enable cotton growers 

to cut their acreage and put on the market this fall a crop small enough to sell 

ota fair price. . | 


- Recognizing the logic of their plea, the Adjustment Administration deci ded 
fo answer it as Mr. Pedc has told you. We people in the production control side 
of the Administration were instructed to work out a plan that would make it pose 
sible for growers to cooperate in acreage reduction. We have done that. Now, 

we are submitting it to every man growing cotton. If enough men offer to take 
eenough acreage out of cotton, the Secretary of Agriculture will accept their .- 


offers and the adjustment plan will go into operations. . 


Hore is the plan. The gist of it is that producors who reduce their 
acreage will be compensated by the Secretary of Agriculture. That is the dif- 
ference betwem this plan and previous acreage reduction proposals. This plan 
Calls for cooperation with a new promise ~- the promise that this time, the men 
who cooperate will get the benefits. 


Hach of you who wish to cooperate will make a written offer, on a form » 
that :will be presented to you this weds, to take out of production a designated 
number of acres for a specified compensation. You. may offer from 25 to 50 per 
cent of your acreage, You will be compensated, if the plan goes into operation, 
on the basis of the productivity of the land you offer to take out of cotton, 


The plan provides two alternative forms of compensation for acreage 
abandonment. You may choose either one. The first plan provides for compensa~ 
tion in cash only. The second plan provides for paying part of the compensation 
in eats and part in the form of an option on government-owned cotton at 6 cents 
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In case you elect to take your compensation solely in cash, it will be 
Calculated on a scale ranging from a payment of $7 an acre on land yielding 100 
to 124 pounds up to $20 an acre on land yielding 275 pounds or more. 


The cash payment part of the compensation if you elect to take part cash 
and part cotton option will be calculated on a scale ranging from $6 per adre on 
land yielding from 100 to 124 pounds up to $12 an acre on land yielding 275 
pounds or more. In addition to the cash payment, you will receive an option on 
Cotton from the Secretary of Agriculture at 6 cents per pound. For each pound 
of reduction in your estimated crop, you will receive an option on a pound of 
Cotton already in the warehouse. In other words, under the option plan you will 
receive @ cash payment, plus an option at 6 cents per pound on the same amount of 
cotton that you would normally pick from the acreage taken out of production. 


Let's work out a little problem in the application of this option plan to 
show how it works. Say you have 20 acres in cotton now and you usually get about 
six bales off that land. If you will agree to take 8 acres out of cotton, the 
Government will pay you $64, In addition, it will give you an option to buy 1200 
pounds of lint cotton at 6 cents per pound. That means that next fall you will 


have your full crop to sell, and if the present price is mintained or improved, 


you will get a profit that represents the full difference between the sale price 
and the 6 cents a pound you paid for the cotton. Furthermore, in no case will 
you be responsible for any loss that might occur in connection with the cotton 
held for you. 


Well, you can mke further calculations for yourself. The whole propo sie 
tion is to be placed before each cotton grower by county agents, and members of 
local committees that have been organized this past week in 800 counties. The 
final word I would leave with you tonight is this: the cotton acreage adjustment 
plan is offered at the demand of the South. The growers are to say whether they 
want it. We shall not attempt to force it on them. The offer is to be carried 
to each farm by citizens of the commnity. The administration of the plan, if 


the growers signify they want it by signing enough contracts, will be in the 


hands of local men. This thing will not work unless everybody in the Cotton 
Belt takes hold of it and tries hard to make it work. I kmow that you will cone 
sider the logic of the present cotton situation, and the fact that this time | 

cooperation pays the mon who Cooperate, and will make your decisions on the basis 


of these facts, 
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Post tibraee Prentoe! over. this same dutactac of radio hettonss r ~ prea 
to the people of the Cotton Belt an outline of the cotton adjustment plan that’ 
HES. been enncunced ees morning. 
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= , Dartng the a déys which have eee details of the plan tiie been: 
Gpoxked: out, An organization has been created to lay the proposal before edch : ; 
cotton grower during the week starting tomorrow, June 26th. This work Will be 
in charge of the production administrator of the Agricultural Adjustment Admin~ 
istration, Mr. Chester C. Davis, and the chief of cotton production control, 
Mr. Cully A. Cobb. Mr. Cobb is now in the South, tt Mr. Davis is here in the 
studio with me. In a few minutesI am ging to ask him to explain essential 
points of the plan. 


ee Before Mr. Dayis talks these points over With you, let me make clear how 


/ cotton acreage adjustment dovetails into the whole broad policy of agricultural 


\ 
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The aim of the national policy for agriculture is to raise farm pricess 
to raise them to a point where farm products will purchase as mech of industrial 
products as they did before the war, and to prevent them from falling below that 
level. That is what farmers through their organization leaders have been asking 
for & dozen years; that is what this Administration is trying to give them. We 
shall use all the power placed in our hands by the Agricultural Adjustment Act, 
and in other new and o1d legislation to accomplish this result. 


_ At the World Economic Conference in London, our delegation is seeking 
jnternational agreanents to improve the foreign demand for our goods. The 
Reconstruction Finance Corporation recently announced loans to China for the pure 
chase of American cotton. The Adjustment Administration is looking into the 
possibilities of opening other outlets abroad, 


In short, the plan for cotton adjustment does not mean that we are retin 
ing from any old export market. that we can keep or any new one that we can cap- 
ture. But no matter how successful we may be in expanding consumption of American 
cotton at this time, we have on hand too large a surplus competing with this 
year's growing crop. This surplus depresses cotton prices. 


When a manufacturer faces a situation like this, he cuts down his produce 
tion and sells his inventory. He does not go on producing excessive supplies. 
This is the method proposed now for cotton famers. The Government will help 
them to cut their production of American cotton by paying them for this reduction, 
The money to make these payments is to be raised by a processing tax on the man~ 
ufacture of cotton. 


(over) 
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Let me assure you that before offering this plan, we made every effort to 
make certain that the processing tax need ‘not cut down the consumption of cotton 
goods. We made studies indicating that thore is now a big enough spread bos 
tween the price of raw cotton and the price of yarns and goods to enable the 
processors to absorb a part of the tax.at least; and that the part passed on to 
the consumer should not cause a marked increase in the price of Clothing made 
from cotton. : 


Now I know that you of the Cotton Belt are anxious to hear more of sige 


plan itself. Therefore, I am happy to present to you, Mr. Chester C. Davis, the 
production control administrator of the Agricultural Adjustment Admint strations 
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For Release Monday, June 26, at 10:15 P. Me 


GENERAL W. I. WESTERVELT REPORTS PROGRESS OF "COTTON WEEK" 


(Following is a copy of an address by General W. I. Westervolt, Director 
of Processing Division of the Agricultural Adjustmmt Administration, over the 
Dixie network of the Columbia Broadcasting System, Monday, Jyne 26, from 10:15 
to 10:30 P. Me, EST. General Westervelt is one of the series of speakers who will 
report tho progress of "Cotton Week! to the South.) 
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I know that all of you listeming tonight are very mich interested in the 
progress made in the first day of the "Cotton Week" effort to adjust this year!s 
cotton production to the needs of the markete 

Speaking on behalf of Mre Davis and Mr. Cobb, the men of the Agricultural 
Adjustment Administration in charge of the "Cotton Week" effort, I can report to 
you that most encouraging news has come in from the headquarters in the various 
cotton States. Director De P. Trent, of the Oklahoma Extension Service, in charge 
of the adjustment program in that State telephoned this afternoon to predict that 
all of the contracts for acreage reduction in Oklahoma would be in the hands of 
the growers and that the percentage of reduction desired would be signed for by 
Saturday nighte ; 

Other extension directors and local adjustment committees leaders have sent 
in similar reportse ‘These returns from the first day's efforts confirm the indica- 
tions that came in last week after the annomcenant of the program for cotton ad- 
justment that the cotton growers of the South would indorse their leaders! statements 
that the whole belt appreciated the need for and was ready to cooperate in cotton 
adjustmon ts 

fo indicate the spirit that evidently prevails athong cotton growers and 
cotton handlers, let me quote to you from some of the telegrams we have received 
following the annowmcement of the adjustment plane 

Here is one from B. Robery and Company, cotton merchants of Frederick, Oklahoma: 
Quote Cotton farmers received report on acreage reduction very favorably stop 
Anticipate no trouble in securing proper reduction in southwest Oklahoma stop Our 
organization ready to render any assistance in helping carry out plan... End of 


quotations 
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Mr. Morgan Peacock of Cleburne, Texas, made his corment short and to the 
pointe He telegraphed. Quote Indorse and am willing to abandon one-third of ny 
cotton acreage stop Success to your plan. End of quotation. 

Here's one from Georgiae Quote I promise you my fullest cooperation in your 
cotton program stop Will take out of production any part of my 600 acres you 
think necessarye End of quotation. Signed, James Fowler, Soperton, Georgias 

And one from a banker in Terrell, Texas, Mr. W. Ps Allen. Mr. Allen tele 
graphed Quote Until I saw your cotton plan in the press yesterday I have been 
unalterably opposed to any legislation relative to the farmer because every piece 
of legislation heretofore enacted has been to his detriment stop If I wmderstand 
your cotton proposition and I think I do I am heart and soul for it and will do 
everything in my power to make it a success and every officer and director of 
every bank in Kaufman County will give you his services free during the campaign 
stop Your plan is the only sensible thing I have ever seen advocated as it will do 
away with the surplus that has been hanging over us for three years stop Everyone 
going into this should be fair to the farmer and fair to the Government. End of 
quotation e 

From these telegrams, sent by cotton farmers, cotton merchants and bankers, 
end from the pleas made to the Agricultural Adjustment Administration by textile 
manufacturers to take some action respecting this year's cotton acreage, it is 
plain that every element of the industry is lining up behind the cotton adjustment 
pian. The mon and women of the South are ready to take hold of the plan and make 
it worke 

As Mre Davis remarked to you yesterday evening, the cotton adjustment plan 
is really the plan of the Cotton Belt. It is not something formulated in Washing. 
tone It grew out of the whole cotton industry's recognition that the cotton supply 
situation held dangers to a continuation of the return march toward better days for 
the belt that some underway with the advance of cotton prices, 

T he men of the textile industry were just as emphatic as the men represent- 
ing cotton growers in stating their uneasiness over the huge supply of cotton on 
hand, their belief that a crop of normal size must not be allowed to sell in 
competition with that carryover, and their desire that the Governmat use its 
powers to bring this year's acreage wmder control, 

At the cotton conference on Jime Srd probably the two strongest statemmts of 
the danger in the cotton supply situation were mde by represemtatives of textile 
manufacturerse Speaking for the American Cotton Manufacturer's Association, Mr. 
Cason J. Calloway phrased the situation as follows: 

Quote The statistical position of cotton seems a very simple thing to me. If 


we have around 12 and a half million bales of carryover cotton on August 1st, and 


~o= 
if we have an appreciable crop coming on after that August lst carryover, the 
American farmer is going to get very little for his crop» There are just two 
things that aid the price of cotton. One of them is to use less cottons fhe 
other is to use more. End of quotatione 

Mr. William B. Anderson, speaking for the Cotton Textile Institute, saw the 
same logic in the situation. He said, and I'm quoting hin: 

"We have a gigantic surplus of American grown cotton,12 and a half to 13 
million bales carryover on August lst in prospect. We have an increased acreage 
in cotton already planted and coming rapidly toward maturity, and if we should 
have a reasonable yield on that acreage, I fear that everything that has been 
accomplished so far that seeks to build up the income of the cotton farmer of the 
South, to increase his purchasing power, will largely be loste In such an 
emergency, I think possibly cmergency measures might well be considered. 

"The only way that I know to truly serve the interests of the Southern cotton 
farmer and those of us who have his interests at heart and those of us who depend 
largely on his prosperity for our prosperity is to reduce the amount of available 
cotton that is to come on the market." End of quotatione 

Now I have quoted at some length from these telegrams and these statements of 
farmers and bankers and manufacturers to drive home the point that the whole in- 
dustry has a tremendous stake in the success of the cotton adjustment programe 
When I speak of the cotton industry I am referring to all who are affected by 
that fleecy staple which so dominates the cconomic and social life of the South. 
The humble plantation hand, the individual cotton farmer, the plantation owner 
with his broad acres, the tenant, the farm laborer and all who have to do with 
the planting, picking, and production of the cotton, as well as those who deal in 
the marketing of the cotton and those who spin and weave it -- all have a vital 
interest in adjustment. Their interest is not that of the curious observer who 
watches the beginning of a great economic venture. Their interest is in their 
own incomes and wellbeing. 

The first response indicates that all elements in the industry recognize 
where their interest lies. I believe we all see pretty clearly now that a limit 
must be put upon individual offort; that we cannot go blindly on farming cach 
other out of business, or working each other out of jobs. We recognize that 
exactly as individual business must be planned in advance, so must all business, 
including farming and manufacturing be planned in advance. 

After years of despair, we begin to see once more America as a land of 
roewed opportunitye We can have abundance for all, if only we will plan and 


balance that abundance in a statasmanlike and businesslike way. But our planning 


whe 
and balancing must take account of the fact that all America is one neighborhood 
now, and that for making our plans work we need modern social and governmental 
machinery framed with that fact in mind. 

The Farm Act and the Industrial Recovery Act are perhaps the two best 
examples of this modern sort of governmental machinery. As you know, the Indus- 
trial Act to a degree developes from the Farm Act. ‘They are companion measures, 
for we cannot possibly lift with any degree of permanence the price of food and 
fabrics, we cannot restore to agriculture a reasonable degree of prosperity unless 
at the same time we raise city wages, and get people out of the breadlines, back 
to worke 

The cotton industry recognizes that. Therefore, while its leaders point to 
the necessity of controlling and balancing the abundance of cotton production, 
through the use of the Governmental machinery set up in the Agricultural Adjustmat 
Act, they also are moving to use the machinery set up by the Industrial Recovery 
Act in order to improve labor conditions, and trade practices, and so one They 
have stated to us and to the National Recovery Administration that they now see a 
chance to do what 80 per cent of the industry long have wanted to do, but could 
not because of the recalcitrant minority that overlooked the longer view of the 
industry's welfare in their short-sighted search for immediate profits. 

So we move toward a new balance and a new justice in the cotton industry. But 
the first step is the adjustment of the cotton supply to the needs of the market. 
That adjustment mst be made by the growers themselvese Their leaders have asked 
that the growers be given the opportunity to do the job. ‘he Agricultural Adjust- 
ment Administration has considered their request. We have investigated all phases 
of the situation. We have confirmed the facts they presented about the mormous 
size of the cotton carryover, and the probability that that carryover would act as 
a heavy drag on cotton prices if a normal sized crop should move to market this 
fall. We have started efforts to find out if it is possible to increase the 
consumption of American cotton in foreign countries, and we shall continue those 
effortse | 

We also have investigated the possible effects upon consumption of cotton 
goods in this country of placing a tax upon the processing of raw cotton, and have 
satisfied ourselves that neither the consumption nar the consumer need be harmed 
by the imposition of such a taxe You all understand, I am sure, that the Agricul- 
tural Adjustment Act directs the Administration to make sure that the interests of 
the consumer are thoroughly protected at all times. The Administration has ap- 
pointed a distinguished gentleman, Mr. Fredcric Clemson Howe as a sort of consumers! 


counsel to see that these provisions of the Act are obeyed sompletelye 
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We have tried to protect all interests at every step, including the interests 
of farmers. The adjustment plan is placed before them this week as a practical 
business measure; an action for each individual to take in order to increase his 
own income and the incomes of his neighbors. We feel that we have no right, after 
farmers have becn through long years of merciless deflation and poverty, to offer 
then any plan that does not manifestly add to their incomes and increase the 
share of the nation's wealth allotted to them 

If eough mon accept the plan for cotton acreage adjustment, it will be put 
into operation by the Secretary of Agriculture. When that day arrives, I think 
the Cotton Belt can congratulate itself on making a good start at a job which its 
leaders have been saying for years must be done. — bringing the cotton surplus 
under controd. And when the mem of the Cotton Belt have carried through the job 
~~ for local citizens are going to administer this proposition from beginning to 
end -- when the job is completed, it will prove to be a business blessing to all 
the people of the belt, not alone the farmers. 

For practical purposes, a surplus is an excess of any crop that bears down 
farm prices to the point at which most of the growers cannot afford to buy the 
manufactured goods they need to live and farm like self-respecting American. 

When that happens it directly affects not only the farmers and their familics, 

but all of rural America. ‘That means two Americans out of every fivee It means 
an even larger proportion of the population of the Cotton Belt. When the farmers 
have no money to spend, business suffers in every rural community. When business 
in every rural commnity suffers year after year, the suffering spreads in time 
and encompasses all of the Cotton Belt, and all of the country. That has bem 
the story from 1929 onward. It is a hideous paradox, but the truth of it is 
plain -- the higher we pile our surplus of cotton, the fewer will be the factories 
open and running, the longer the breadlines, the greater the threat of social 
disorders 

For these intenscly practical reasons, I am sure we all rejoice in the 
evidence that cotton growers now stand ready to join with the Government in scaling 


down the cotton surplus. It's good business for the mtire South and the whole 


country. 


(END) 
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_ which starts today will be Imown and announced. The purpose of the referendum is, 


‘to find out whether the majority of some ‘two million cotton farmers located in more 
‘than 8 Hundred counties in 16 States are willing to accept the offer of the Agri- 


cul tural Adjustment Administration, to pay stated benefits to cooperating farmers 
who will agree to take out of production from 25 to 50 percent of their land now 
planted to cotton, ‘Those who want the plan to fail, call it fantastic, socialistic 


_and revolutionary. But much evidence has already been received tending to assure 
the Administration of its enthusiastic support by farmers generally throughout the 
entire cotton belt. | | 


"The objective of the plan is to reduce this year's cotton crop by from three 
to four million Dales, by taking out of cultivation, 10 or more million acres of 
growing cotton. The power and resources of the United States Government put benind 
this plan, assure cooperating farmers that the promises of the Administration as to 
benefit payments will be surely and literally kept, if they perform their part of 
the proposed contract. Some of the reasons for proposing this startling and drastic 
course of action are: 


1. That because of low prices for cotton the growers have since 1928 suffered 
disasters which are hardly parallel in the history of American agriculture, 


2, That during this time, there have been piled up and now exists, on the 
farms of the South, and in the markets of the world, an enormous surplus of cotton, 
amounting to approximately 13 million bales, Enovgh, or more than enough at the 


present rate of consumption, to supply the entire world demand for American cotton, 
for another full year. 


3. An increase in planted acres and favorable seasonal conditions so far this 

year, makes it probable that another large cotton crop of 13 to 15 million bales 
may be harvested this fall. The Administration, farm leaders, business men and 
progressive cotton farmers all realize that such a situation means increased hard— 
ships and disasters for the South if nothing is done. "Action and action now" to 
give some measure of relief has been urgently demanded, and is now proposed, The 
offer made to cooperating farmers.is a plain business proposition, not only fair ane 
equitable, but liberal. It is in effect a proposal to buy the cotton you could 
fairly expect to grow in an average year on 25 to 50 percent of the land now in co} 
ton and pay for it as soon as this part of the growing crop has been destroyed. 
If cotton growers in sufficient numbers to assure the attainment of the objective, 
accept the offer, it would release one manadred million dollars or more to Southern 
farmers this summer, for a portion of the crop they could not otherwise sell. wmtil 
this fall. To take this referendum is an enormous task. The proposition must be 


: presented and explained to practically two million cotton farmers. Seventy to 


- 


“eighty percent of suca farmers, it is believed, must sign definite legal irrevo- 


cable offers to lease, the required 25 to 50 percent of their lands now planted to 


cotton, if the plan is made effective. The necessary inspection must ‘be made to 
. insure that the offers are based on fair and reasonable estimates as to.. yields and 
-* grades; necesSary adjustments and agreements must be made with landlords, mortgage 


(over) 


and lien holders or other who may have a direct personal interest in any particular 

crop which is offered for lease, and all this it is plamied to do within the next, 

two weeks. I am recounting the appalling size of the task, in order to emphasize ®) 

how-necessary:it is that cooperating growers and others interested in the success 

of the plan, give voluntary help in every way possible during the period of the 

campaign, This assistance may take many forms; copying reports or other clerical 

- work; aiding farmers to. Fill out their. lease offers; measure and stake out land for 
farmers..and, help; aad estimate its productivity; ‘address meetings, and in many other 

.Wayse -The..point. is that every one Who wishes the plan to "go over" in the time set, 

should do. nis.or her part to "put it over". It would in my opinion greatly hasten 

the work of committees if each famer would select the land he desires to lease, 

mark it qut conspicuously, so that it could be readily identified for inspection, 

Satisfy himself by gin-records or otherwise as to the average production on such 

land-and verify nis estimate of the acreage involved before he goes to the local. 

committee to execute his lease offér, I should want in his place to have my neigh- 

bors assist me in this work so as to discuss with them my estimates and satisfy | 
them, as to their fairness. There will be local committees in-every cotton growing 

community of approximately three hundred farms. Volunteer teams in each community 


ss " 
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could assist:farmers in posting and measuring land, and in’ ascertaining the other 

.. definite facts. wnich, they will. need to’make ott lease offers properly and in this 

. way speed: up: the whole campaign. Community spirit and pride should be invoked in 

order to bring about concerted effort, 2zot,only to sectiré a high percentage of com- 

‘~munity cooperation, but also to see taat all offers to lease were based oa estimates 
fair alike to both the farmers and to the Government. | 


ig Let me repeat, that. it appears that it will be necessary that 70 to 80 per- 
cent of all cotton farmers sign lease offers on terms acceptable to the Secretary, 
before the plan can be put into effect. Alowe'r percentage of signers than this, 
would probably not represent a sufficient acreage or baleage to accomplish tae ead 
sought and make it worth while to go on with the plan. 


“It is important for field agents and workers to emphasize this fact. In 
other attempts at acreage reduction or to organize cooperative movements many farm- 
ers at heart wishing the movement to succeed would not tnemselves join in its; ime, 
selfishly reasoned that by staying out they could enjoy the benefits of the cooper- 
ative movement, without contributing any thitig * to it. This selfish spirit has re- 
tarded the progress and destroyed the usefulness of many farmer movements, watich if 
whole-heartedly supported, would have been of great value. ! 


It is the great meri3 of this plan that it rewards the cooperating farcier 
and leaves the non-cooperator to take the risks, . 


It should be pointed out to farmers of the type’ who are inclined to let 
others "hold the uwibrella" while wishing the movement’ to succeed, that if they do 
not cooperate this time there will probably’be no umbrella. It is up to you, Mr. 
Cotton Grower, not only to offer cooperation ‘to the Governanent but to offer it on ‘ 
a fair, conservative basis. Otherwise your contract may possibly be rejected eitzer ~ 
- by the local committee or by the Secretary.- The Administration's sole purpose in 
making their offer is to’make it'possible through benefit payments to you, for you 
to help yourself, by reducing this year's cotton crop and. the enormous carryover. 
It is not its purpose to pay youa dole, and certainly not, to pay acreage benefits 
based on inflated estimates either of yield or acreage. But you may ask, "How can 
local committees or the Secretary judge the reasonableness of an estimated yield on 
individual land?" . Tae basis on which the Secretary expects lease offers to be made 
and benefits, if any, to be paid is average production of the’ particular Vand se ae 
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Local committeemen will all be familiar with farmers, their soil types, and cus- 
tomary yields in their respective committees, | | 
Average production as a méasute of benefit payments is believed to be fair to 


the farmer and fair to the Government. In many sections of the country last year 
drought or other seasonal hindrances reduced the cotton crop to far below normal. 


. Good farmers on good land made but a third to one~half of what they were accustomed 


to make, on the same land, It would de manifestly unfair to expect such farmers 

to be willing to accept benefit payments for taking cotton out of production this 
year, on the basis of what the same land produced last year. In other sections of 
the country seasonal conditions were musually good, and farmers made yields of 
cotton often twice as large as they could reasonably expect to get, on the same 
land, under average conditions. Manifestly in such cases it would be grossly u- 
fair to ask the Government to pay these farmers benefits based on the production 
of their land last year. But the average production in normal years, or over a 
period of years, is fair in both instances. The Government has the official esti- 
mates of acreage planted to cotton and the actual number of bales of cotton ginned 
in each of the 820 principal cotton growing counties in the United States for the 
years 1928 to 1932, It is on the average acreazes planted these five years that 
the tentative State quotas of land to be taken out of cotton production is based. 
It is against the 5-year average yield per acre of each of these individual coun 
ties that the estimate of yields per acre contained in lease proposals from each of 
the same counties will be checked. of course, these are average yields of entire 
counties, and the individual yields varied widely. But, if 70 to 80 percent of 

the individual farmers in each of these 820 counties make lease offers, the average 
of their separate estimates, if reasonable, would very closely parallel the statis- 
tical average for the entire county for the last five years. If the average of all 
estimates from any given county greatly exceeds the known five-year average per 
acre for such county, it would certainly at least create a suspicion that the esti- 
mates had been placed unduly high for the purpose of securing unfair benefit pay~ 
ments, and such estimates would certainly be carefully investigated before being 
approved, It is hoped and believed that farmers everywhere will realize that the 
honor their communities and counties is at stake in this matter, and be willing, 

as the saying goes to even "lean back a little" in order to be sure that their 
yield estimates are not open to just criticism. The proposition of accepting or 
rejecting the offer of the Government and giving cooperation in putting into ef- 
fect this plan for reducing cotton production should never be considered solely 
from the standpoint of one's purely personal, immediate profit. There is much more 
to your decision than this. There is also the question of your willingness to co- 
operate with all other growers for effective action for the benefit of the cotton 
industry and the whole country. 


This will be the first battle in the great war which the President and the 
Administration are prepared to wage against the present unjust economic system and 
the awful conditions which they have brought about. A War to restore prosperity 
to agriculture and the rest of the Nation by increasing the purchasing power of 
American farmers, Because of the urgent necessity for action regarding cotton, 
you, Mr. Cotton Farmer, have the opportunity to be the first to join battle in tails 
great campaign for a New Deal for agriculture. The eyes of the world will be upon 
you for the next two weeks, If you whole-heartedly accept the Government's offer 
and cooperate to make the cotton acreage reduction plan effective, that fact, when 
announced, will make headlines in every newspaper in the world. Such an announce— 
ment will have its repercussion on the price of cotton in every mart in the world 
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--.. .Your action in such cases will refute the long icawaite belief tt 
farmers could not. be induced to. work: sa be unison for the general benefit 

_. industry as a whole, . It will greatly strengthen and hearten the Agric 1 
_ Adjustment Administration in the further prosecution of its plans and it wil 
stimulate. producers of other basis products to also cooperate in plans eoke nse 
‘ing conditions in thoir particular commodity, I feel assured, Southe 

_ that you have the collective ‘Will to win" and that in cooperation wi 

- Government you will. win through your actions during the next two weeks 2, 
victory over your old enemy. The Cotton Surplus". You could sever have 
your. unaided. offorts.. ; 
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THE COTTON ADJUSTMENT PROGRAM ~ 
C. A. COBB, CHIEF OF COTTON SECTION, AGRICULTURAL ADJUSTMENT 
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lAdies and Gentlemen of the Farm and Home Audience:- 


Today marks the beginning of "Cotton Week." The cotton producers of the 
South are to be given an opportunity this weck to decide whether or not they will 
adopt a program of reducing this year's cotton crop. I amcertain that ovory 
Cotton producer rccognizes the importance of the decision he will be called upon 
to make. To my mind, the future of the cotton industry and the economic welfare 
of the South might well depend upon what the cotton producer does this week. 


Let me say, however, to those cotton producers who do not receive the op- 
portunity. to sigm the contracts offered by the Government today or tomorrow that 
you will be given that opportunity during’the wedc. We have had a tremendous 
task here in Washington arranging the program. Although every effort has been 
made to speed up the printing presses and get the contracts and other essential 
material into the field as rapidly as possible, there may be a little delay in 
some parts of the Cotton Belt. Extreme effort is being made to see to it that 
before the week closes, every cotton producer has opportunity to offer to the 
Sd ea of Agriculture part of his land now planted ‘in cotton. 


I want to discuss with you bricfly, today, one of the important docisions 
that you mst mike in signing this contract. When your county agent or the local 
committee presents you with this contract, you as a cotton producer are going to 
be asked to estimate the amount of lint cotton per acre you may reasonably expect 
to pick from your land this fall. — 


2 The eonitract which you will be given the opportunity to sig™m says at the 
top: "Offer to Enter Into Cotton Option-Benefit or Benefit Contracts." Of course, 
this document does not constitute a contract until it has been accepted by the 
Secretary of Agriculture but for the sake of convenience we will call it a cone 
tract. It is really an "Offer to Enter Into a Contract," and it will become a 
contract when the Secretary has accepted it. The Secretary of Agriculture has made 
it plain that if a sufficient mmber of cotton produceors offer thoir acreago so 
that we may have definite assurance that a gomuine reduction of this yearts crop 
may be achieved, he will accept the offers you will be given the chance to mike. 


Now I want to "talk turkey" with you about a very vital feature of this con 
tract. I referred to it a moment ago. That is the part where you will be called 
upon to estimate the probable acre yield of lint of your present crope 


On the first page of this contract in section one, you will be asked to 
state the mmber of acres of cotton you now have planted . Then you will be re 
quired to state whethor this cotton is up to a good, fair or poor stand and also 
to state whether this cotton has been fertilized and how many pounds of fertilizor 
you have used on each acre. 

(over) 
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Then in section 2e-and this is the section I want to discuss with you — 
you will be asked to say how mich cotton you produced from this f armin 1952 and 
give the name of the gin to which you took your cotton when it was’ picked, and 
to vhom the cotton was sold. ‘hen you will be asked to estimate how mch cotton’ 


you may reasonably expect to pick from this planted acreage in the fall of 1933, 


Those words "reasonably expect" are extremely important and I wish to em 
phasize them. The cotton producer mist be reasonable in making this estimate or — 
we will fall short of our goal. We mst keep in mind our objective. That objec~ 
tive is to take at least three million bales of cotton out of production. Any 
overestimate would prevent us from attaining this goal and the famer himself 
whose position we are trying to strengthen would. suffer the consequences and all 
future effort: would be seriously hampered, ‘The point is the Government mst get 
all it:: contracts for if the farmer is to be saved , and it is part of my job and 
the job of. those in the field to see to it that all estimates are’ reasonable. If 
you err, let it be on the side of conservatism, That is the side of safety for 
the farmer, 


Now there is another question: What about cotton that is not up or that is 
now being planted, or that has been destroyed by flood’or storm? The answer goes 
pack to our goal. We are out for three million bales of cotton. In this campai gn 
if a man has no cotton to contritute to that three million bales, he has nothing 
for the Government to consider or contract for. This is not a charity or relief ~ 
measure. It is strictly msiness. . . 


Now you know this is a new undertaking. Nothing like it “has ever before 
been attempted in the history of agriculture, Cotton farmers, textile operators, 
agricultural workers, bankers, editors, and many other groups have come to Wash 
ington and told us that unless something is done about this year's cotton crop, 
the cotton producers of the South are faced with adversity again next winter. 


The Government has answered with a definite program. This is the program 
you. will be given the opportunity to decide upon. But let me remind you again, 
as I said last weck in talking to. you and as just repeated, in the application of 
the agricultural adjustment act, the Government does not contemplate the payment 
of a boms or a dole to the cotton farmer or anybody else. 


Again, this is a Wsiness proposition. If the cotton producers decide that 
this plan shall be adopted, the Government will proceed to apply it on a business 
basis. Certainly the Government will be and is sympathetic to the every interest 
of the farmer. That sympathy is expressed in millions of dollars for this campaign. 
Sympathy and understanding is the reason Congress adopted the ligislation, pro- 
viding the machinery by which this plan can be applied. But those of us who are 
charged with the administration of the plan have the responsibility of seeing to 
it that it is applied so as to get the full amount of cotton out of production. 


I want that clearly understood before any cotton farmer puts his name to 
one of these contracts. This is a msiness transactiong Remember that. You have 
told your Government that you want something done, that you mean business. I 
know that as good citizens you want your Government to work this plan out ina 
practical businesslike way. Hi 


dem ites 


So when you fill out section two of your contract and make the estimate on 
your crop, be sure that every pound you estimate is there. We are not anticipate 
ing that any former is going to misrepresent the facts, tut this point is so im» 
portant and conservative estimates so necessary that a word about it seems in 
order, Just in passing I might states We have in Washington here the records 
of production of every county in the Cotton Belt for a mmber of years back. 

These records are arranged so as to give us a check on every locality for each 
county for the past five years. 


This whole plan, remember, is for your benefit. The cotton farmers are 
the people this plan is designed to help. It gives you opportunity to help 
yourselves, 


At that the decision is yours and the will to make the plan work is yours. 
We believe it is a wonderful plan, that it brings promise of a new day to the 
Cotton Belt and its people. 


I will have the further opportunity during this we& to bring to you the 
latest developments in this program and to discuss other phases of the plan with 
you. So I leave you today with this words 


Meet your responsibility to yourself, to your neighbor, and to your 
country," 
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WOR ies, Adjustment Administration, delivered Tuesday, June ais. A983» 
10:30 P.M., over an NBC-WMAL network of 24 radio stations. = 
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Mieturally the heviedt tira enniettiont Administration has a very keen 
interest in the reports from the "Cotton Week! campaign to adjust the acreage 
of cotton, improve the statistical position of the South's great crop, and in- 
crease the incomes of cotton producers. ae | 


_ You people of the Cotton Belt tais week are taking a referendum on the 
question; "Resolved, that the farmers of America will work in unison to adjust 
their business to the realities of the économic situation." You have the first 


“opportunity to let the country and the world know whether the men of the highly 


individualistic industry of farming will cooperate on a fair and just basis. 


“Later this Summer the growers of wheat eud-cigar type tobacco will have the. same 


opportunity to demonstrate their willineness to join with the Government in 
planning and ordering their business to the benefit of themselves and the other 
business men and workers of the countrys Producers of the other basic commodi- 
ties, if they ask the chance, re have it also. 


Every branch of the eternal feiuneons Administration. is keeping 
Close watch of. the progress of the cotton adjustment effort. If the 2 million:- 
cotton growers. of the nation agree to take the desired number of acres out of 
cotton production this year, we shall have complete confirmation of the reports: 
of agricultural leaders that American farmers realize the need for bringing 
economic forces under control, and are willing to work toward that end. 


The success of the whole national policy for agricultural equality hinges 
on confirmation of those statements of agricultural leaders. Unless the big 
majority of farmers are willing to take hold of the program for acreage limita- 
tion, and cooperate to make it work, agricultural adjustment gets off to a dad . 
start. Congress has granted powers without parallel to the Agricultural t 
Adjustment Administration. By that Act all the force of the Government is sent 
into action to answer the plea of farmers for a fair market and a fair price. 

By that Act, the Adjustment Administration is charged to use its utmost efforts . 
to find clearance beyond the sea for our surplus stocks of the basic farm 
commodities. 


But the mainspring of the national program for agriculture is after all . 
the provisions of the Adjustment Act which enable farmers to cooperate in 
bringing the production of the whole country into line with the real demand 
of the market. Unless farmers will cooperate in this new way.-- a way that. _ 
for the-first time. assures the cooperators of the greater benefits -- unless ., 
farmers will stand with their neighbors shoulder to shoulder ina common effort 


for ee adjustment, other activities will not solve théir problem. 


Lge ‘perhaps I haye: dwelt too long on the thought that a large share of the 
success of the adjustment program for agriculture is at stake in the South's 
820 cotton counties. I know you are eager to have the news that has come to 


(over) 


wdeso 


v6'T 


-p= 


headquarters from the:field. Late this afternoon: I talked ‘with-Mr. Cobb, who 

is in direct.charge‘of the "Cotton Week" activities. ‘He told me his desk was: 
flooded with a tidal wave of the pink paper sheets on which they type telegrams 

at the Department of Agriculture. His telephone had rung a steady tattoo all e 
day. I asked him to give me a brief summary of the reports so far received. 

He did, and I now relay it to yous 


The bulk of the messages from the field yesterday and today came from 
county agents and State Extension Directors asking for larger supplies of 
the forms to be signed by the men who will agree to enter into the contract 
with the Secretary of Agriculture. They uniformly report that there is no 
concerted opposition in any quarter t6 the cotton adjustment program. Apparent- 
ly the growers and bankers and merchants of the South, after considering the 
adjustment plan as reported in the press and on the radio last week, have decided 
that it is just and reasonable. One Texas banker gave what seems to be a fair 
statement of the attitude of the business leaders when he telegraphed saying, 
WI have always been against proposals to legislate aid for farmers because the 
farmer seemed to get the worst of it. If I understand the cotton adjustment 
program, and I think I do, I am for it heart and soul. You can be assured of - 
the voluntary assistance of every. banker in this country." 


Mr. Cobb told me further of the helpful attitude of the press and of 
the radio stations. Both have extended every aid in giving the public complete 
information on details of the plan, and on the economic facts which caused 
the farm leaders to ask for the program. The fine cooperation of the radio 
stations in this hook-up and of the NBC is one instance of the assistance that, 
we are being given in the way of spreading the information concerning the 
campaign. 


_ But all these efforts of the agencies of commnication and of the 
administration here in Washington would come to nothing if it were not for the 
hard, driving work being done by the 22,000 farmers and other citizens of 
cotton commnities who are serving with the extension forces and vocational 
agriculture teachers on the local committees. They are the people on the 
firing line whose efforts will make it finally possible for the majority of ae 
farmers to come into the adjustment ranks, and make the program an actuality. 


I cannot give you tonight figures on the number of acres farmers signing 
contract forms the first day offered to take out of cotton production. The 
returns must be examined, certified, and consolidated for each county, by the 
county agent, and a daily summary taken off for State headquarters of the 
extension service, before they are sent on to Washington. We shall be giving 
you the figures in these nightly broadcasts and in the National Farm and Home 
Hour as soon as they are available. 


Let me announce to you tonight that we have secured the assistance of 
competent men from all parts of the Cotton Belt to help in computing the returns, @ 
balancing the..figures.of acreage reductions offered. from each community and.._ 
county:and ‘State, and allocating to. each State and county and commnity the.. 
amount of acreage that will finally be accepted. This task is one of tremendous 
importance, and we are pleased to be assured of able assistance in performing it. 


This mention of allotments to State and counties and commnities leads 
me to make some comments on the tentative acreage reduction quotas assigned 
to each State. I wish you to understand clearly that these preliminary quotas 


he 


ara not necessarily the final ones. Ye sent thea up to provide a working 
basis for the exteasion forces in ne 16 cottoa-producing States. 


These acréage: quotas, Saeed on ‘the 193% totat- acreage are: inno way i 


te omnia on the part of the Agricultural Adjustment ‘Administration that 


it will take out that amount of acreage, either as a minimum or a maximum. 
The distribution of acreage by States does, however, reflect Agricultural 
Adjustment Administration plans that when the offers have been received, 
consolidated, and accepted, the paynents will be distritted on an equitable 
basis among the various States. 


In making up. the tentative quotas, we made a distribution of acreage 
vy States on the basis of a 30 percent reduction of the 1931 acreaze. 


These figures would give a hypothetical reduction of 11 million 732 
thousand. acres from this year's crop. But we cannot now say or accurately 
estimate. what the reduction would amount to in terms of acreage. assuming 
producers! offers are accepted. Our general objective is to sliminate a 
substantial portion of this year's crop. Obviously the acreage retired from 
production would be Limited. by the ‘amount of money available and also by the 
yields of the land that is offered under the contracts which cotton producers 


,are now being given the opportunity to. sign. - 


Mr. Cobb asked me especially to give you local committeemen and county 
agents and vocational teachers listening in one special message. This con- 
cerns the relationship of lien-holders and producers in sharing the benefit 
payments made for acreage reduction. This is an important question to hundreds 
of thousands of lien-holders and the producers who gave the liens. Late this 
afternoon Mr. Cobd sent a telegram to State extension directors and they will 
forward the information to the local workers tomorrow. However, to set your 
questions at rest tonight, I want to quote this telegram to you. Here it is: 


I now quote his telegram: Local representatives or comnitteemen taking 
contracts apoe Pa eucers are authorized with the consent of the producer and 
lien-nolders to add to tne paragraph whicn appears just below the producer's 
signature and just above the lien holder's signature the following language 
stop Quote checks for cash benefit to be payable jointly to the producer and the 
undersigned lien-holders Unquote. Let me repeat that (REPEAT). 


I know that is vital information for you local workers in the campaign 
and I am pleased that we can take it to you promptly by radio and telegraph. 


One final observation, since I see that I have only one minute more 
to talk with you. This comment is for you cotton producers listening tonight. 
For the success of this cotton adjustment effort, it is necessary that you 
be not misled in your thinking by any day to day developments in tae markets. 
I know that you will keep in mind woen you decide whether to sign a cotton 
adjustment contract, the basic facts in the statistical position of cotton waich 
made it necessary to offer this plan. Those facts have not changed. Here they 
ares 


First, cotton prices started rising this spring maialy because of the 
decline in the gold value of the dollar. We do not lmow what will happen to 
the value of the dollar in the future. 


—4o 


Second, the recent rise in cottoniprices is largely based on 
anticipation of the success of the cotton adjustment program. If it should 
not succeed the foundation would probably slide from under spemulative advances 
based on it. © © 


Third, there has been an improvement in demand for cotton, stimlated 
by the increasing price. We hope the demand will contimue to be better;.but 
the price increase factor in it is uncertain and subject to change from any 
one of several causes. . 


Fourth, the carryover of cotton August first will be mge -- the 
second largest in history. 


Fifth, if we send an average crop to market this fall, the carryover 
will compete with it and act as a-heavy drag on prices. Unless the crop is 
less than average we can make little progress in reducing the carryover. © 


Lastly, if there is to be any reduction in this year's cottom acreage, 
it must come through the cooperation of cotton farmers in the adjustment 
program. The answer, my friends, is up to you. For the sake of yourselves, — 
and of all American agriculture and tusiness, I hope it is in the affirmative. 
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Interview between Frank L, Teuton, Department of Mericalture Radio Service, 


and Paul A. Porter, Agricultural Adjustment Administration over Columbia 
Broadcasting systom, 10:15 P.M., June a, 1933, 
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Good evening, ladics and gentlemen of the Cotton Belt. 


Tonight marks the ond of the second day of "Cotton Week, and of the cam 
paign to reduce production. Having beén associated with the cotton producers of 
Tennessee, Mississippi, and North Carolina, I have some idea how you fecl toni ght 
at the end of the second day of the Campai gn, 


~~ -. Going on that assumption I'm going to play like I'm a cotton farmer from 
the Tennessee River Valley, and that I've been sent to Washington for information 
on questions that have come up in this campaign, . 


Paul A. Porter who was born in Old Kentucky has operated newspapers in 
Oklahoma and is familiar with the Cotton Belt. Until recently he resided at 
Lagrange, Georgia as editor of the Lagrange Daily News. He is now a Special 
Assistant to the Secretary of Agricul ture in charge of the ‘ cotton'information 
section of the Agricultural Adjustment Administration. 


Paul, every cotton farmer listening to this program tonight is leaning 
forward in his chair right now, waiting for the latest news from the firing line. 
Take the microphone and tell tem what's happening. 


PORTER: 
Good evening, friends in the Cotton Belt. 


First reports from the 22 thousand farmers and county agents and vocation- 
al agricultural teachers conducting this campaign do not give a clear-cut idea 
of the'trends. It's too early yet to get the information to Washington showing 
the number of acres signed up at the start of the campaign. But the information 
that has come in so far ifdicates that the cotton industry is driving hard to. 
solve its problem of surplus cotton. If the later retums bear out the indicas 
tions given so far, the cotton leaders will be confirmed in their judgment that 


cotton farmers would solve their own problem if given an opportuni ty. 


TEUTON: 
What do you mean by that, Paul? 
PORTER: ne 
ihe Well, cotton leaders Week ainda for years that you mua see cuNtniiare sate 
by cotton farmers if they were offered a plon of adjustment that woulldntt force 


the men taking part in it to commit economic suicide. hee’ % 
(over) 


TEUTON: 

-Doeg..this. plan -do,that?.. cs ye 

Sov ica opitlmmmlablas i> 00d 
Yese I think. all the 2 Aaa these programs have made that point 

Clear. As Mr. Davis remarked Sunday night this plan provides for cooperation in 


crop adjustment with a new promise -~-—.--the promise that this time the man 
who cooperates gets the benefit and the man who doesn't runs the risk. 


yw Reha 


THUTON: 
oe Maat are. ‘reports. SO. igs on the si enupt 
“PORTER: | , 


et Well, .there hasn't been time to get a iconsolidated report from the field, 
‘ mit our office has been flooded with tdlegrams today asking for more contract: 
forms and for more information on the program. 


oe ae 


“tell us about some of: those: messages. What questions are uppermost in 
the minds of cotton farmers. UP. to aie time? ~ 7 | 


PORTER: 
Ore er nes is foremete «It has cropped up in scores of telegrans. 
TEUTON: ere , ) | 
What is it? 


PORTER: 


It?s about the lien holders. They want to know if the person who holds 
alien on a mants cotton crop may share in the benefit payments that may be 
made. 


TEUTON: 


Well, that certainly is an important question, all right. Can you answer 
it tonight, Pal? 


PORTER: 


Yes, I can answer it now. Mr. Codb sent a telegram to extension directors 
this afternoon in answer to that very question. The directors will relay the” 
information to the field workers tomorrow morning. JI have a copy of that telegram. 
THUTON: my | 

Fine, That's just what we want. Read it. 


y cf 0 fy 


- TEUTON: © 


‘quotas anyway? . 


PORTER: fs 

All right. Here it is, quote ~~ "Local representatives or commi t teemen 
taking contracts from producers are authorized with the consent of the producer 
and lien-holder to add to the paragraph which appears just below the producer's 


~ “signature andjust ‘above the lien-holder'ts signature the following language. 
-/ “I'm still. quoting, «Checks for caso benefit to be payable Jointly to the producers 
“ts vend thé undersigned lien-holders." End of quote. . 


4 aes 


That's fine, Paul, tut I'm afraid some of the listeners failed to get 


oo. that. ‘statements. Will you repeat the message again to make gure they all get it? 


“PORTER: == 


Yes. Here it is again----REPEAT MESSAGE, 
TEUTON: 

That's good. Now the field workers will have the information tomorrow 
morning ond will be able to modify the-contract with that wording for any lien 
holders who insist-.on it. 


PORTER: 


Yes, That's right. 


Now what about those acreage quotas? I notice there has been some comment 
about them in the newspapers. I wish youtd explain just what you mean ww acre- 
age quotas, 


PORTER: 


Youtre right. That's one thing that ought to be made Clear, and definite. 
Those qiotas are not rigid. The Administration is not saying that the States 
mist take out as mch acreage, or more, or less than the figures specified in the 
tentative quotas sent’ out to extension directors. Those were the figures, I 
suppose that you've. seen in the papers. 


TRUTONs 


26s. 2b Judge SO ‘Well, what was the purpose of making up those tentative 


PORTERS ee ggg 


The Administration made them merely to provide a convenient working basis 
for the field forces. It gives them something to shoot at. 


i. 4: ak 
TEUTON : 
eee basis did you use in wo rici ng out the tentative quota? e 


oh, Ne Giant. peal See aes The’ cotton. experts did that. Herels the way 
they figured them,:, They started with the assumption that the cotton acreage this 
year is mre like the 1931 acreage than any other in recent years. §o th CBG tate/ 
figures were taken, and the quotas devised on the basis of 30 percent of the port 
acreage. 


But this does not mean that 30 percent is’ ' aobielly the amount of acreage 
that .will be taken out in each State if the cotton farmers adopt the adjustment 
plan. The amount of the acreage to be retired from production will de based, of 
course, on the yield of the land offered, and on the amount of money available 
to compensate the farmers for making the reduction. 


TEUTON: 


Well, I'm glad that's straight. The quotas worked out were not intended 
to be definite committments on the part of the administration. They were just a 
tentative working guide for the purposes of the campaign organization. And 
understanding that, won't you give us the state figures on the 30 percent reduc. 
tion assumption. 


PORTER: 


I?11 be glad to. You call off the names of the 16 cotton states and I'il 
give you the figures of acreage reduction assumed if that state took out of produc- 
tion this year 30 percent of its 1931 acreage. 


TEUTON: 
All right, here goes! 
(LIST IS READ AND FIGURES GIVEN) 


THUTONs 


Well, thanks for one list. But we understand now Paul that these figures 
don't indicate the exact acreage to be taken out in each State if the program 
is adopted, 


PORTER: | x « 


That's right. But you want to understand further, that the goal is not 
acreage to be retired, but actual cotton in terms of bales to be prevented from 
going to the mrket this fall, and competing with the huge carryover and Ponsa 
wrecking the price, 


TRUTON: 


But coming back to the quotas, the Administration does intend to make an 
equitable distribution of the benefit, payments among the States, and the quotas 


help t6 formlate an ‘idea of the division of the payments. 


PORTER: 


Correct’ The benefit payments will be distributed-throughout the Cotton 


“Belt as evenly as possible, Dearing in mind, of course, that the objective is a 
_sadstantial reduction of this year's crop. What is necessary if this programis 
‘to succeed ig that enough cotton be eliminated from production this year to cut 


“down the excessive supply and pit a firmer foundation under cotton prices. 


THUTON: 


| _ By the way, I suppose all growers até greatly cheered up by the advance 
in cotton prices the past féw days. . Zips shan tesa aia : 
PORTER: | 

Well, they'd be happier if they were certain the price would advance this 
Yall when the cotton farmer has some of his crop to sell. But it does show what 
the cotton trade thinks of this program. Those who deal in cotton, and the 
speculative elanent of the investing public seam to feel that this program is gow 
ing to succeed go they have started a frenzied movement in cotton prices. 


THUTONs 


Well, that's interesting, especially when you ask yourself what mi ght 
happen if the program didn't go over. 


PORTER: 


Now, dontt get me or any one else in the Adjustment Administration in the 
position of trying to predict the price of cotton. You can't get experts to do 
that. But the opinion of the men who know most about cotton is, and has béen, 
that price is primarily determined by the supply and demand factors. If we have 
a big crop this fall and pile that on top of a carryover of around 12 and a half 
million bales, those who know more about cotton than I ever will say that prices 
are likely to be disastrous to the producer this fall. 


TEUTON: 
Well, now does that effect the present situation of the cotton farmer? 


PORTER: 


—_—_ 


I think it shows pretty definitely that the cotton farmer should not ap 
praise this program in terms of present market prices. He should in making 
his decision take into account those fundamental factors of supply and demand 
and should also reckon with the fact that the cotton trade and the speculators 
have anticipated that this program will succeed and price has responded accord~ 


ingly. 


TEUTON: or eT ee ee 


That makes it pretty. clear as to what: mi ght happen to the price of cotton 
if this program doesn't go over, doesn!t it? 


PORTER: 


Yes,. ee “eal ae, it. ‘does. You. remeiber. here some weeks ago when this program 
_was being considered at the request of southern leaders they had a conference 

of representatives, of the cotton industry. At that conference Cason J.Calloway, 
one of the South's leading textile mamfacturers said there are just 2 things that 
Will permanently improve the price of cotton-—they are he said. to raise less 
cotton--or use more. 


This program coupled with the Administration!s-attack along the industrial 
front offers opvortunity for doing both. But it should be remembered that the 
recent price advances haven't altered the fact that there probably is enough 
American cotton on hand to supply the world for nearly a year if we didn't pick 
a boll this fall. Price won't solve the surplus problem, and that is the problem 
this program attacks. I don't believe farmers will be deluded by the fluctua. 
tions of the market and forget. the surplus. We are told in Washington nae they 
have their eyes glued to the main objective, and will make the most of thi 
opportunity. 
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RELEASE WHEN ADDRESS IS DELIVERED 


REMARKS BY OSCAR JOHNSTON, DIRECTOR OF FINANCE; 
AGRICULTURAL ADJUSTMENT ADMINISTRATION, 
OVER THE COLUMBIA BROADCASTING SYSTEM, 

10:15 P.M., JUNE 28, 1933. 


~ 


In an effort to achieve the goal set by Congress in the Agricultural 
Adjustment Act, namely, to bring the price of cotton from the disastrously low 
figure of 5.90 at the farm price prevailing a few weeks ago to approximately le¢ 
at the farm, the Agricultural Adjustment Administration has submitted to the cotton 
producers of the Nation a plan by which it is hoped that the 1933 crop now being 
ean will be reduced by at least three million bales. 

The plan has met with widespread approval by producefs throughout the 
length and breadth of that secticn of the United States known as the "Cotton Belt." 
Literally thousands of farmers have voiced this approval by letters, telegrams, 
telephone messages, as well as by declarations made at precinct and county mass 
meetings held all over the Belt. 

The proposal made by the Secretary is an eminently fair one, fair both to 
the National Government and to the »roducer of cotton. The plan and purpose of 
the Agricultural Adjustment Administration is not merely to five so-called relief 
to the producer or to give aid to a single section of the Nation. The plan isa 
part and parcel of the general scheme which we have come to kmow as the "'new deal" 
by which the present Administration proposes to improve the economic condition of 
all of the people of America. 
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The Administration believes that permanent prosperity can not be achieved 
for a part of the people unless it is achieved for all. ‘The money which will be 
paid to the producers of cotton by way of compensation to those who voluntarily 
reduce their production will not be expended entirely in the Cotton Belt; millions 
of dollars of this money will go immediately toward liquidating mortgage obli gar 
tions owed by the farmers and held by banks, insurance companies, and others 
throughout the land. Other millions will be expended in the purchase of agricul- 
tural implements, food supplies, Clothing, and probably radios, automobiles, and 
other manufactures. Through this means 100 odd million dollars with which the 
Government proposes to compensate producers for their production reduction will be 
distrituted in the industrial centers of America. 

As one of you, engaged myself in the production of cotton, living on a Co t 
ton plantation in Myssissippi, I say to you with every confidence in the accuracy 
of the statement, that the proposed plan offered you is eminently fair and is ab 
solutely sound, that it is an offer which every producer of cotton and whicn every 
person engaged in the msiness of financing the production of cotton should cheer- 
fully and eagerly accept. 

There are two causes which in my judgment may wreck the scheme and abort 
the efforts of the Department to bring about the desired price recovery for cotton. 
Against these it is my desire to warn you with every possible emphasis:~ The first 
of these is the danger of avarice and selfishness on the part of the producer, The 
natural human inclination to try to zet something fr-nothing, the temptation which 
will confront the producer when he comes to execute the contract by which he offers 
to reduce his production to over-estimate the probable production which he may rea- 
sonably expect to set from the acreage offered if it is not taken out of production. 
You will bear in mind that here in the Department of Agriculture are complete rece 


ords showing the average production of lint cotton in every cotton producing county 
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in American for the past five years. Every producer: in his ow interest should 
See to it that in making his estimate of his production for 1933 he stays well with= 
in the five-year average production on the land which he proposes to take out of 
Cultivation, If the returns from the several cotton producing counties show in 
the agsresate for any county an estimated production appreciably in excess of the 
five-year average for that county, the finger of suspicion will naturally point 
to such county anditis possible that the acreage offered from the county may be 
~rejected. This is a solem warning and a sincere plea to the cotton producers to 
be fair with. themselves, and their neighbors and to be fair with the Government 
Which is making every effort humanly possible to bring about an economic recovery. 
The second danger is the recent spectacular rise of more than 4¢ per pound 
in the price of cotton. I wam you against being lulled into a sense of security 
4 or deluded with the thought that the present price of cotton is sound or economi- 
Cally justifiable in the face of the Crop which would be harvested, assiming nor 
mal conditions, from the acreage now planted to cotton. <A part of the recent ri sé 
in value has been due to gomcalled currency expansions in other words, the lowen 
ing of the purchasing power of the American dollar. Another contributing cause 
is the gradual restoration of confidence, a spirit of optimism which is begimning 
to prevail and which has stimlated trade. But the greater part of the rise is 
essentially and purely speculative. Brought about by the fact that thousands 
of individuals throughout the nation are willing to take a chance on the success 
of the propo sed plan and are purchasing cotton futures contracts on the cotton 
nd xchange. This form of speculative buying is dangerous. Nevertheless it has at 
least temporarity advanced the market, and if the:producer, deluded by false hopes 
ftom this rise, refuses to accept the offer made by the Administration and per. 
sists in the production of the crop which we may now reasonably expect to be har. 


vested if the acreage reduction is not accomplished, as I see the situation, it 


"? nN 


heey hee Hay tear, TAU BS ae ‘ni gRR ois ARSE M ET ARIE ge 
its jyeareiis.: ind, aw 8, of er Wi ss ¥ ; ‘ S te ’ | 


£ 
SP 


SEY 
Hel. ey ’ 
ied - he 


oA ah 
’ 


‘ ay in ay mii nye, caehy! ‘ue ‘goin. ‘sph sae ul ie or bee 


i ny 
. 


) a alti: athe high Sie si 
i Rp Pits | ia 


i Ab 
apne ae sit ef res tay ie 


. 


+ . tine i, ¥ paging ati abe 


ae Seer a 
2, ins 


) 


~ 4 
Will not be possible for the present price level to be miintained. Should a crop 
of between fourteen and fifteen million bales be produced and added to the thir. 
teen million bale carry-over now existing, there is no way to forecast how low the 
price of cotton may be in the marketing months of September, October, November, 
and December, 1933. Let me repeat the warning that you be not deceived or deluded, 
that you remain steadfast in your purpose to accept the proposal made by the Ad- 


ministration, and that you offer to retire from production the maximum acreage not 


exceeding 50 percent of your total planting to be taken out of production this 


year. 

If an adeqaate acreage is offered the Administration at a reasonable and 
fair price, the offers will be accepted, more than 100 million dollars will be 
put in the hands of the producers immediately. This will be followed by some 40 
to 50 million dollars additional to be paid upon the exercise of the cotton options. 
In addition to this, the 1933 crop of cotton and cotton seed should sell upon a 
profitable basis, a long step will have been taken toward the -restoration of pros- 
perity in the Cotton Belt, and through that means to the entire nation. 

Concluding, let me say your immediate and temporal salvation is in your 


hands. The Administration has redeemed its campaign pledges. It has offered to 


‘the producer of cotton a safe, sound economic proposal for the restoration of 


prosperity. The matter is now put squarely up to the cotton producer. It is for 
him to say if he is willing,for an adequate compensation, to cooperate with his 


Government in the effort which it is making to accomplish economic recovery. 
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REMARKS BY CULLY A. COBB, CHIEF, COTTON PRODUCTION SEOT aoe: 
AGRICULTURAL ADJUSTMENT ADMINISTRATION vertical file 
OVER NBC-WMAL NETWORK, 10:30 P.M. Preas releases 


JUNE 28, 1933. 


Ladies and Gentlemen of the Cotton Belt: 


Cotton producers throughout the Southland are being given the opportunity 


this -week to engage in the most stupendous and we believe the most nelpful effort 


that has ever been made on behalf of agriculture. We are receiving daily commni- 
cations from the field that indicate that the cotton farmers have an intelligent 
grasp of the program as well as of the fundamental problems which confront them. 

I feel that I can safely say to you now after two days of field work that we can 
report progress. It will be some days before we can state the amount of acres of 
cotton offered under the Government plan of production control from any one State. 
But advices from the field indicate that the referendum now being conducted among 
the cotton producers will probably result-in their adoption of the program, 

Let me say this, however. There is nothing yet to be enthusiastic about and 
we must not permit ourselves to be deluded by the zeal of the spirit that is engen- 
dered by this campaign. To prepare for a battle is one thing. To win it another. 
Our battle is yet to be won. We must face the facts, harsh facts that remind us 
that the job is yet to be done and that performance on the part of the individual 
producer in carrying out his agreement will tell the story as to whether or not the 
Secretary of Agriculture will be in position to accept these offers and thus pro- 
mounce- the program a SUCCESS. 

The advance of cotton prices has given some indication of what the cotton 
trade expects to be the effect of this program if it succeeds. The market surged 
upwards with the reports from private agencies that cotton growers were going to 
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take hold of this plan and make it work. Thus the rise is based upon anticipation 
and not upon realization. I feel that it is important that cotton producers should 
understand this. Remember that a speculative rise on the cotton market does not 
solve the problem, We still have that surplus that has all but crushed the life 
out of the grower. A speculative price rise is not the solution to the surplus 
problem, As a matter of fact farmers have no cotton to sell now. The basic prob- 
lem of the cotton situation is still that of getting at the surplus. Leaving that 
problem wmsolved will flatten us out again. 

Secretary Wallace is out in the creat wheat belt this week. I was interested 
to note that he issued a warning from Des Moines Monday against misleading specu- 
lative market influences and added that the purpose of this new legislation is to 
bring nigher prices to the producer rather than the speculator, It is urgent that 
that same warning be applied to cotton, Right here remember this program has been 
devised by the cotton growers themselves for the benefit of the individual producer 
of cotton who has so long been the victim of low prices. He must not permit his 
loyalty to a cause tnat means his emancipation to be swerved by imagining there 
is a pot of gold at the end of tre speculative rainvow that has recently arched 
across in the cotton market skies. 

Now let us tura to some of the more important phases in the application of 
the contract being presented to cotton producers we have not considered fully 
before. 

As you know, there are two plans which the cotton producer, at his election, 
may adopt. The first is for tne etraignt acreage rental payment based on the pro- 
ductivity of the land and the second is for a lower cash payment plus an option on 
government-held cotton at the low price of 6 cents per pound, 

If offering these alternative plans, leaders from the cotton States and 


representatives of producers themselves devised the first plan -- the one wnere 


ae 
Eretreeht cash payment is made--for the benefit of those who have pressing 
obligations to meet and desire to take all of their benefits now in cash rather 
than have a part of it deferred to a later date. 

I know what the situation is in the Cotton Belt. I have been almost from 
one end of the Belt to the other in the pastten days. Many cotton farmers are 
in dire need of cash now, I+ is for their benefit that the straight cash pay- 
ment plan was proposed. It means if your estimates of yield are conservative that 
you wili get your rental payment all in cash when and if the secretary of Agricul- 
ture accepts your offer and when you have certified that the land you otfer has 
been actually taken out of production. 

I think it might be well to give a specific example of just how this cash 
payment plan works out, 

Say you have 20 acres of land you wish to take out of cotton production, and 
the estimated yield is 165 pounds of lint cotton per acre. Looking it up in the 
"Schedule of payments when compensation is made in cash only" we find that the 
estimated yield of 165 pounds per acre would place you between the limits of 150 
L?4 pounds, which fixes your payment at $1l per acre. ‘That would mean that you 
would receive $220 if your offer was accepted, And you would set that money when 
and if the Secretary of Agriculture accepted the offers, proclaimed the program 
in operation and when you took your land out of production. I know that the at- 
tractiveness of that plan, receiving your funds all in cash and not having ‘to 
wait until later in the fall or near the first of the year, Will appeal to many 
cotton producers who need funds now. Let me warn again that estinates of yield, 
if out of line with the five-year average, will not only be thrown out out if 
sent in in substantial numbers will endanger the whole program. Every farmer 


and every worker must watch this point. 


es ‘a 


‘Sys 


- Spt y ea i 
é F ; ? 


fA a i sop date. Lae eee ‘uae ie 


Pie « ~~ 
ie 


ma he 
be. : Se ee 
bec i Vanteihy adie gi agate? oh! ae a vt 2 “ah 


} 


¢ 


is ne 

Now I want to leave the cotton grower for a while and answer a question 
that has been asked me by my wheat friends and those interested in corn and 
hogs and dairying. They want to know what can be done with this land that is 
taken out of production to prevent competition, These friends of ours fear 
that taking this land out of cotton may in some way contribute to the difficulty 
of their situation, 

Well, now, in the first place, I am sure we all understand what the con- 
tract provides on that point. In the last paragraph of section 11 on Page @ 
of the contract itself there is a clause which restricts the use of the land 
taken out of production, to the growing of soil-improvement or erosion-preventing 
crops or feed or food for home uses. So from a legal standpoint, we can assure 
our friends that the law will be observed, 

But I would like to go further and deeper into the matter than that and 
tell our friends in the other great farming sections where wheat and other staple 
crops are produced that if they will ‘elp us make cotton farming profitable 
they will have nothing to fear from competition. Our people would rather grow 
cotton than anything else, But we must make it pay or farmers will turn to other 
staples. 

All the cotton producer asks is to receive a fair return on his crop and 
have the right to so balance his cropping plan that he can help maintain his 
soil and his family. He has no desire to enter into cut-throat competition 
with the producers of other staple crops. May I repeat that all he asks is to 
be given the opportwmity to make a profit on his cotton and continue to improve 
his farm so that he may enjoy the social and economic benefits of the inde- 
pendence that comes with increased buying power. The cotton farmer, as well 
as anyone else, recognizes the economic interdependence of all groups. So I 


would point out again, if cotton farming is profitable, not only is there nothing 
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for the other great agricultural groums to fear, but it is obvious that they will 


fall heir to the fruits of a vastly increased buying power in town and cowmtry 
alike, 

Now there is another phase of this cotton program that has been discussed 
in some quarters I'd like to refer to. Some have questioned the soundness of the 
plan because it contemplates the destruction of a growing crop. It has been 
charged that such is economic waste and contrary to sound economics. If that be 
true we should never thin corn, 

It is true that such a plan does run counter to some of our pre-conceived 


motions, But, let me ask, where have our pre-conceived notions of so-called sound 


economics led us? If the fundamental law of supply and demand is still operative 


and it is, certainly we can aid in the natural operation of that law by the adjust 
ment of supply. That!s the only way we can make it work for the grower, 

There is no justification for production for which there is no market, This 
applies to agricultural commodities as well as the products of factories. Should 
a& man starve his family just to grow something? From the standpoint of the effi- 
cient producer, there is no justification for production which does not yicld him 
a profit. Shall we continue the blind production of cotton? We already have more 
than world markets can absorb at a fair price. Do we want to see deflation of 
prices? Shall we look to bankruptcy, starvation, misery and panics as the only 
control over our destinies or shall be take the situation in hand and make cotton 
a servant instead of master, The decision is yours to make now. 

I believe that planned agriculture is sound economics and that is what a 
am talking about. Large corporations have long regulated their output to meet 
demand, Agriculture has not bcen able to do this because of the lack of unity 
and the fact that those who selfishly failed to help reduce output in a coopera- 


tive effort for the common welfare, hoped to profit at the expense of those who did, . 


Ge 
The plan We are now offering gives the benefits to those who participate and 
only those Who participate.. There are no benefits to distribute beyond this 
campaign. If you are waiting for that you are not only waiting in vain but you 
are refusing to help in your om behalf, 

To my mind, taking out of production a crop not vet made in order to adjust 
the supply of such crop to more nearly comply with the demand for it is the very 
essence of commen sense. A large crop this fall if carried over into the future, 
as most certainly will be the case if we do not reduce it, nutomatically sen- 
tences the grower and his family to another period of slavery. To escape that 
in the cotton belt is sound economics for the whole nation. 

In conclusion let me state that I will have the opportunity again to speak 
to you over the radio before the end of Cotton Week, I hope at that time to 
bring to you some suggestions concerning future plans. This emergency campaign, 
as imperative as it is and as promising as it is, is not a nermanent solution to 
the cotton problem, It is the mere beginning of a long-time program that must 
finally result in a fair balance between productive output and demand, I wish 


you would be thinking about that, 
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¥ A radio talk by J. A. Evans, associate chief, Office of Cooperative Ex 
Sion Work, delivered in the National Farm and Home Hour vrogram, broadcast by a 
jg network of 4S associate NBC radio stations, June 28, 1933. 
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Well, the cotton Caimaign is getting underway. Of course, it was expected 
that there wovld be some confusion, and some delays, ard misunderstandings during 
the first day or two, while the vast field machine was being tuned up, oiled and 


otherwise conditioned for its great tas':, and this has oroven to be the case. 


The majority of the telegrams which poured in on the Adininistration during 
the first two days of the campaign ask for rulings, to clear up doubtful points 
regarding procedure, organization, or the terms of the contract; or state special 
problems or situations which have arisen and need clarification by_the administra- 

oes = . ‘ . 

The question of how benefit paymeats are to be made was one frequently 
asked; whether the checl: would be sent to the landlord or to the tenant, or jointly. 
The answer was, of course, that it.would be made in a way wanted, and a way to 
‘Clearly indicate this on the contract was suggested. 

.! | & number of agents wired rush orders for additional blanks, while some said 
that the blancs mailed them had not vet arrived. Interesting individual situations 
are being mt up by wire for mulings. One man has three.farms with an equal . 
number of acres of cotton growing on each one. He wants to remove 1/3 of all his 
cotton from production, and asks to know if he can take out all this land on one 


farm and leave the cotton on the other two undisturbed. The answer was, that he 
could, providing that the local committee was satisfied that the farm on which the 
{ cotton he pro»x0sed to take out of production was growing was a fair average in 


point. of fertility of all the three farms. 


Practically all the telegrams received from directors, field agents and 
private individuals, indicate.a general willingness on the part of farmers to | 
cooperate with the Government. Some state that the actual rate of signing will 
- apoear to be slow because of the time necessary to explain the tenefit payment 
plans to farmers and assist in executing the contract. This was expected. 


Every type. of cotton farmer is, annarently, equally willing to talce cotton 
out of vroduction. For illustration: A Texas banker with 2000 acres of cotton 
located in the famous cotton oroduc ing black land belt of Texas wired that he was 
willing to tale it all out of cultivation, if the Government would pay benefits 
on it all. ' 


A Delta planter with 20 thousand acres in cotton, growing on as fertile 
9 land as there is on the globe, offered to take out any part of it desired. At the 
other extreme, a small hill farmer in the mountain section of the Piédmont area 
walked ten miles to the county agent's office to let him know. that he was anxious 
to cooperate in the cotton acreage reduction plan. The only doubt which has, so 
far, been voiced as-té the complete success of the cotton program was in a telegram 
froma‘farmer who expressed the fear thAt the sudden rise in cotton prices might 


: (over) 


cause farmers to waver in their previously reached decision, to sign contracts. 

I can't believe his fears are at all warranted. I should as soon expect the crew 
of a storm-tossed, sinking boat to refuse the life lines thrown them from a 

staunch sea-worthy ship, which had raced to rescue them, because they had just 
caught a glimose of light through the still raging storm. There is an old adage 
which condenses the wisdom of centuries of human experiences into these few 

words: "It is better to be safe than sorry." I would recommend this adage to 

the thoughtful consideration of any cotton farmer who may for the moment be tempted 
to gamble, on the chance of profiting in the end, by refusing cooperation in the 
proposed plan. to reduce the American supply of cotton. 


To my mind, the cooperating farmer, if this cotton plan is made effective, 
has certainly played safe. He gets a fair return based even on the present market 
prices for an average crop of cotton on the land which he takes out of cultiva- 
tion. He gets paid for the crop this summer instead of having to wait until late 
next fall to market it and get his money. He has to incur no further expenses on 
or run any risks incident to the crop. His yield and his price are fixed --certain 
The land taken out of cultivation is available to grow needed food and feed crops 
or legumes for soil building. And if he has chosen the cash and option plan of 
benefit payment, he still has an option on as much cotton as he would usually have 
harvested on the land taken out of cultivation, and at a price of only 6 cents a 
pound, and he can carry the option without cost or risk and exercise it by selling 
the cotton next winter or spring, if it will pay him to do so, but is not required 
to exercise the option at all unless he can make a profit by doing so. And in 
addition to all this, he has the supreme satisfaction of knowing that he is 
playing his expected part, ‘in a great cooperative plan backed by all the power — 
and resources of his Government, intended to increase the buying power and 
prosperity of cotton farmers by lifting cotton prices to, and maintaining them at, 
a fair and parity level with the prices of things he has to buy. Yes, the 
cooperating farmer is safe. 


On the other hand, the non-cooperator may have occasion to be sorry. In 
the first place, no matter how promising it looks now, he cannot know what his 
yield of cotton will be next fall. Every experienced cotton farmer kmows that 
July and August are the critical months for this crop and that innumerable things 
can happen to it during that veriod. It is a common saying among farmers that no 
other crop can vromise as mich early in the season and give as little at harvest, 
or promise as little in July and turn out well in November, as cotton. Boll 
weevils, boll worms, leaf worms, flea hoppers, or other insect pests may work 
havoc to the crop before harvest time. Wilt or anthracnose damage may prove 
severe. Excessive rains or severe drouth may occur, violent storms or floods are 
hazards to which his crop mst still be liable and any one of which may cause 
now promised crops to yield little at harvest time. In the meanwhile he must 
contime to cultivate; may be forced to incur the exvense of fighting boll weevil 
or other. insect pests; mst pick and gin his crop and haul it to market, and 
can never be sure until his cotton is actually sold what price he is going to 
Bevitor 7it.. 


--Is tne possible chance of a little extra profit sufficient pay for a guilty 
Conscience, always reminding him that he has betrayed his fellow farmers in a great 
crisis, by his refusal to cooperate with them and with his Government. That he =: 
has been willing to sell his own.and his fellow farmer's birthright, "economic ~:~ 
equality," for uncertain promise, of a mess of pottage, and-cannot for:months to-.- 
come be sure that he will even receive his pay. 


When you weigh all factors, Mr. Cotton Farmer, I am sure you will agree 
that in this emergency, "it is better to be safe than sorry." 


are COON LADS THE WAY IN Asus te 
ee: A radio talk oe Charles J. Brand, Coadministrator, Agricultural eee: 
a ‘Administration, delivered Thursday, June 29, 1933, in the Department of Agriculture 
period, National Farm ane Home Hour, broadcast by a network of 48 associate NBC 
radio stations. . 
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Friends and listeners to the Farm and Home Hour: © 


Liice most of the Farm and Home speakers this week I am going to direct my 
comment s alinost entirely to the Cotton Belt portion of this huge radio audience. 
But what I have to say to them will be of interest and inroortance to you people in 
the North, for later on this year we shall be saying similar things to wheat 
growers and growers of cigar-type tobacco, and to producers of other basic farm 
commodities, who come in and ask for and receive production adjustment plans. 


If there were a theme song for this series o£ Farm and Home Hour and 
evening broadcasts during the "Cotton Week" campaign to adjust this year's acreage 
to market needs, it might well be adapted from the famous Lone Star State song, 
"The Eyes of Texas Are Upon You." Certainly the eyes of agricultural America, and — 
of the farming neonle of the world are upon the Cotton Belt this week. } 


Cotton growers have the opportunity and the responsibility of leading the 
first~charge of -the-main-drive- against -agricultural.depression.—-As-Mr...Davis,.the 
director of production of the Administration, has »ointed out to you, the heart 
and core of the new national volicy for agriculture is adjustment of production © 
so that the supply of our basic commodities will be in balance with demand, and 
prices will be high enough to restore the purchasing power of these commodities. 


Now obviously, that adjustment of supply has got to be brought about by 
the producers of the commodities. Any/they mst do it voluntarily. Unless they 
take hold of the plan for agricultural adjustment and drive hard to make it 
work -- it won't work. 


It is true that the Agricultural Adjustment Act gives our Administration 
broad powers to accomplish other reforms desired and advocated for 12 years by 
agricultural leaders. In fact, the Agricultural Adjustment Act was purposely 
drawn in such a way as to allow the Government to help the people correct all the 
evils in our economic organization that farm leaders have been complaining about 
during the post-war years while farm neople have been badgered and driven by 
circumstance closer and closer to the final stages of economic disaster. 


In the hands of the Secretary of Agriculture and the Agricultural Adjustment 
® Administration there now rests ynower to join with farming and industry in balanc- 
ing up the system of distributing farm products to consumers. Farm leaders have 
asked that, power not for le years, but for 12 times 12. We now have it. It is 
going into action first in the field of distribution of dairy products where the 
Situation was most acute. Later it will be applied in other fields as producers 
and distributors come to us and asic for marketing agreements. This Adjustment Act 
is not a handout measure. You have to want salvation and work for it. 


(over) 


ey 
won 


. The, Secretary and his aides also are directed sf the Adjustment Act to look 
into Rod. seize. every possibility of increasing the use of our basic farm products € 
in foreign: countries. That again is something that farm leaders have been demand- 
ing for years. We have set efforts in motion, especially on behalf of cotton, 


It is not part of the plan for cotton adjustment to relinquish any present 
foreign market for cotton. Rather we shall seek to capture whatever new markets 
are open to us. The same thing holds good for all the other basic farm commodities 


But in the.final analysis, the success of the whole new national policy for 
agriculture hinges around the action of producers toward the control of production 
to eliminate the vast surpluses which. hang like thunderclouds over the markets. 
These surpluses, mst be removed before normal supply and demand relationships can. 
worl:. out permanently into fair and just prices. The Adjustment Act grants the 
power to raise funds to pay growers for taking acreage out of the basic crops, and 
thus tide them over the time when the adjustment is being made. The Adjustment 
Administration is determined to use. this power only if the majority of producers 
want it used. The leaders of cotton and wheat and cigar-type tobacco have assured 
us that the.majority of producers of these commodities do want it used. 


So we have pone ahead and set up the eens ‘Of paying the men who take 
acreage out of cotton and cigar tobacco and wheat production in order to adjust 
the supply. This weelt and early next, week cotton producers are going to indicate 
to us their willingness to cooperate.in the plan for improving the statistical 
position of their great staple, for increasing their incomes immediately, and 
for making the first step toward effectuating the national policy for agriculture. 


Mr. Cully A. Cobb, chief of the cotton production section, who is in direct 
charge of the campaign to place before every one of the 2 million cotton farmers 
in 820 counties the details of this plan reports to me that the first response 
reported to Washington was encouraging in the number of growers contacted who 
signed up to reduce acreage according to later directions of ae Secretary of 
Agriculture, 


There were, however, two disturbing reports coming from the field yesterday. 
One was that some farmers seemed to be holding off on ‘signing up for acreage 
reduction because of recent rises in cotton prices on the big exchanges. Nearly 
every speaker this week has pointed out to you the fallacy in’ that line of thought. 
A good share of the rise in cotton prices has been due to anticivation of the 
success of cotton adjustment. If it showld not succeed, the foundations would 
slide from under whatever part of the price increase is due to this factor. 
Furthermore, the threat of the surplus competing with a normal crop this fall 
would remain to knock down quotations at picking ime. 
The other disturbing report comes from scattered counties. We have found — C 
isolated instances where farmers have evidently overestimated the amount of cotton 
they could pick’ from their acreage -- if it were not taken out of production. 
For example, tne, first reports from one county showed estimates of production 
his year on and to be taken out of production that were half’ again as large as” 
the average adre-yield for the whole county A A eh very accurate crop . 
records maintained by the Department of Agriculture. That condition is sporadic. 
I feel sure that it will not become general. . 


ey 
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_ But let me give you local leaders conducting the campaign and you producers 
listening this noon a warning and caution. Here in the Department of Agriculture 
are complete records showing the average production of lint cotton in every 
county of the United States for the past five years. It will be to the interest 
of every producer to keep well within the 5-year average in making his estimate of 
1933 production on land offered for removal from production. 


If the returns from a county show an estimated production this year 
appreciably in excess of the five-year average, it is possible that the acreage 
offered from the county will be rejected. So my final plea to cotton producers is 
that they even "lean over backward" a little’to be fair with themselves, their 
neighbors, and the Government, and enable the Cotton Belt to lead America in agri- 
cultural adjustment. 


(END) 
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A radio interview between Paul A. Porter, Agricultural Adjustment Administra- 
tion, Frank L. Teuton, radio service, U. S. seer of Agriculture, and Frank 


Jeter, extension editor, North Carolina State College, broadcast Thursday, June 29, 


1933, over the Dixie network, Columbia Broadcasting System, at 10:15 P.M. 
Sy go 


TEUTON: 
Good evening, ladies and gsentlemen of the Cotton Belt. 


This is the end of the fourth day of the campaign to reduce cotton acreage. 
I wish it were posSidle for me to pick you cotton farmers uo from your front porch 
tonizht and set you down around the cotton table in Washington and let vou read 
some of the reoorts that are coming in from the field. 


But that is an impossibility, I'm not a magician, and it is too early for 
television, so I'm going to present our friend Paul Porter, and ask him to give 
us an up to tre minute/summary of the cotton campaign tims far. )\ 

Jp 


All right, Paul, take the microphone, and give us the latest information from 
the firing line. Bring the reports right up to date -- up to say 10 o'clock to- 
night. 


PORTER: 
Good evening, friends in the Cotton Belt. 


Tiae reports coming in to the Washington office indicate that farmers and 
business men are working shoulder to shoulder in their effort to make the cotton 
plan a success and prevent starvation prices from returning to the Cotton Belt. 


TRUTON: 


What has nappened today? Can you give us any figures on the amount of acre- 
age signed up? 


PORTER: 


No that is impossible at this stage of the campaign. You must remember the 
many operations involved in the signing up of one contract -- the checking by the 
local committeeman of the acreage offered, the securing, if necessary, of releases 
from lien-holders, and so on. Multiply the time consumed by those operations in 
Signing up each contract by the 2 million cotton growers in the Belt, and you'll 
see that the reports on acreage mist wait until later this week to be consolidated 
for announcement of figures. 


TEUTONN: 


Your mention of contracts leads me to ask if all counties are now supplied 
with the contract forms and otner necessary items for the campaign. 
(over) 
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PORTER: 


Yes. Every request for additional supplies has been answered, and every 
one of the 820 cotton counties in the 15 cotton States should be well supplied C: 
with ee ane seems mantis this time, ie 


TEUTON: *: 

You told us last Tuesday night that each day hate? 2€§ out a new problem 
that has to be solved and the answer relayed to the men in the field. Whatts — 
the problem for today? 
PORTER: 

Taking cotton out of production. «.. .. 

TEUTON: 
What do you mean? 


PORTER: 


I mean that for 2 days welve baba receiving telegrams asking if it's all 
rignt for a cotton farmer to take his cotton out of progetto" as soon as h 
“Slgns the application. ‘ 


THUTON: 
Well, isntt it? 
a 


‘Wo! If youtll read article 7 at: the vottoa of Sires First page of the con- 
tract form --~ 


TEUTON: 
Well, you nave one of the contract forms, -read,.it-to us. 
PORTER: 


All right, here's the exact wording. "I offer to the Secretary of Azricul- 

_ ture on behalf of the United States: blank acres: of cotton on the above mentioned 
farm, and agree --- now listen because this is the thing, that prevents the farm- 
‘set. from plowing up ais cotton util his offer has. been accepted by the Secretary 

“of Agriculture and he has been instructed to- take. the, cotton out of production an. 
And agree to take out of production the crop of cotton: ‘NOW growing thereon in: ji 
accordance with such regulations-as are --- or may nereaf ter be prescribed, "! 


When a farmer signs a contract form to yaduee | his nection acreage ne has 
simply offered to reduce his acreage according to one of the 2 plans offered. 
But his offer may not be accepted, and a cotton farmer would be in a bad fix if 

ne signed a contract form merely o offering to- reduce rAis cotton acreage and then 
turned in and did it before the-.offer had been accepted,. : 


.) 


TEUTON: 
I should say he would, ‘ell, what are the instructions on that? 
PORTER: 


Take care of your cotton witil you have been notified in writing by the 
Secretary of Agriculture that your offer has been accepted, and that the cotton 
plan nas been put in operation, That's the first step. The second step is to 
take the cotton out of production according to the regulations that will be an- 
nounced as soon as the Secretary announces the acceptance of the offers and de- 
Clares the plan in operation, IS that clear? 


TEUION: 


Yes, it's clear to me, but I'm wondering wnat a man will do who planted 
other crops between the cotton rows say last week in anticipation of the suc- 
cess of this campaiz 


PORTER: 


Well, all I can say is that it's better to be safe than sorry, and that 
cotton farmers take cotton out of production at their own risk until their offer 
has been accepted by the Secretary of Agriculture, and tne plan has been put in 
operation, and they have been advised how to take the cotton out of production, 
A map of the cotton area the farmer offers to take out of production is a part 
of the application. This area has to be checked by the local committee before 
it okays the offer, After the offer is accepted by the Secretary of Agriculture, 
and aan cotton tas been ordered taken out of production, the committee must again 
Check the area to make sure the regulations have been followed. 


so I suggest cotton farmers sign the applications offering to take certain 
definite specified areas of cotton out of production according to one of the plan: 
offered, and leave it at that wmtil their offers have been accepted by the Secre- 
tary of Agriculture and the plan has been declared in operation, That's the 
safest thing. 


Here's Frank Jeter of the North Carolina Extension Service. He came up here 
with us tonight. Way not call on him for a report from his State? 


TEUTON: 


That's a good idea. Frank move over in front of the microphone on the piano 
and tell us ow you're handling the cotton campaign in North Carolina. 


JETER: 
Well, we're not telling the farmers to take their cotton out of production. 
TEUTON: 


You're not, en? 


- 


No sires, welre telling then just. what Mr. Porter 8aid --- sign the socties 
cation offering to reduce, but leave it at taait until we know for sure that the 


--S 


Secretary of Agriculture will accept the offers. 


TEUTON: . : 


Well, tell. us a Little ‘more adout Worth Carolina's part esa tae campaizn 
waile yout re at. tae uigrophone, | 


oh ey ofm 
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Well, needless to say that North Carolina cotton growers, like all other 
in the belt, are giving their support to tne are oe ke hae 


We have about 90 thousand aaeecen erowers. in North Carolina, who either ow 
or operate avout 128 thousand cotton farms. Most of taese farmers are interested 
in the campaign and are cooperating with their neignbors in trying to mae it a 

success. 


TEUTON: 


' Are the.farmers signing up?... .. , 


Oh yes, vient along. ‘Ye have about 27 “uadred pér'so is actively engaged in 
‘the campaign tnis week. Aad most yape taese people ar are catton zrowers Wino are mem- 
bers of local and county committees. . 


“TRUTON: 


That: organization is heading. the work in your State, Frank? 


JETER: 


The North Carolina Agricultural , Extension Service. ‘hen we received lr 
Cobb's wire on Sunday, June 19, amiguicing tais week as "Cotton Week" we begaz 
to make definite plans to reach every grower in the 67 cotton counties ia ee 
Carolina. . 


‘We have had excellent support.from,every official and. unofficial agency in- 
Pecanted in North Carolina agriculture, The’ press has* aided ereatly in carrying 
annouacements and news of the campaign. Tas radio; as tne’ Columbia System is 
doing tonight, has cooperated with us in sending out special messages and By ais 
of all kinds. . 


TRUTOI: Re Nac in aan tae 


Frank, wnat class of farmers signed up first in North Carolina? 


a 


} 
ol 
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JETER: 


The best farmers. The men who fertilize well, who use good seed, rotate 
their crops, and top-dress their cotton with nitrate of soda. 


TEUTON: 
What about the acre yield estimates in these first applications? 


JETER: 


They were high, because the acre yields estimated by these best farmers 
are naturally somewhat higher than the general average yields of a county, 
but this situation, we believe, will adjust itself as more growers sign up 
and the average falls in line with the average of previous years, ---------- 
and with our statistical records. 


I say this, because, while we have lots of good cotton growers in North 
Carolina we have also some who are not so efficient. Lots of our farmers who 
signed up Tuesday, and Wednesday, and today produce a bale of cotton to the acre. 
But we have a few farmers who grow what we call in North Carolina "bumble-bee" 
cotton, That's not much cotton, but those growers are signing up --- naturally 
a little slower than the best growers, and when their reports mix with the re- 
ports from the best producers the average will fall, as it provably should. 


OF course, we are repeating the warning that has been given dy all the 
speakers this week on these radio programs that zrowers must be fair in their 
estimates of yield on the land they offer to take out of production. Our people 
are being reminded all the time that over-estimating yields will jeopardize the 
success of the whole adjustment plan. 


TEULON: 


In other words, it's better to "lean backward" in being fair than to try 
to take an unfair advantage. 


JETER: 
That's right. 
THUTON: 


What's North Carolina's tentative quota of acreage to be retired from cot- 
ton? 


BIGR: 

Well, you understand those quota figures are just preliminary. ‘Je have to 
wait until the end of the campaign, when the Secretary of Agriculture decides 
to accept the offers and apportions the acreage reduction among the States be- 
fore we know for sure, 


6 ba 
oo - o = is 
TRUTON: | 
Yes, we understand that. But what's North Carolina's tentative quota? 
JETER: ie 
| G 


563 thousand acros. 
TRUTON: 
Will waco ee 


JHTER: 


Ve holieve So, ig our "aeapl.e wild ‘show their ‘comaon sone. end refuse ‘to be. 
misled by the advance in cotton prices.. recontly.. ave dla oe oe aan a 

‘Our growers estimate that if we take 363 thousand seres out of cotton this. 
summer, our share of the payments will amount to between 5 and 6 million dollars. 
That much money will go into our 67 cotton counties, and desides the statistical 
position of cotton will be improved so that there will be a. fimer foundation . 
under cotton Ca when we send the | erop to. market. entre } 2 


S Vivesor dic mallion doiiars distributed among 90 ‘thousand of our citizens 
in the Summer and early Fall will put new life into business. generally, It'll 


help not only the cotton grower, but the butcher, the baker, and the candlestick 
maker, That's why our business men are supporting the cotton adjustment plan. 


“Well, Frank, areatt you a cotton farmer yourself? a fie 
JETER: 

Yes. I nave 27 acres in cotton this year, 
TEUION: 


Are you offering to take any of that out of production? 


JETER: 


Of course. Seven acres, 


TEUTON:...- 


Waoat yield are you estimating on the acreage you offer? 
JETER: . 


Half a bale to the acre -- 250 pounds. 


e oe 


TEUTON: 


: hat was the yield on the same Land last year? 
” JETER: 
The same, 250 aera 
PEUTON: | 
Was your land fertilized before planting time last spring? © .°/-” 
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_ Have you chopped it? 

JETER: . 
Yes, 

EEUTON: Oe 


_ Plowed it? 


Top-dressed with nitrate of soda? -:-. 


« «LETER: 


Yes, 
TEUTON: 


And you're estimating your yield at the same figure as last year? 


% Yes, I think that's the fair thing,”) 


Fair enough, I'd say. Any other questions, Teuton? 


viene 
TEUTON: 


No other questions: Ye'vce a minute 6r so loft, though. Give us any com c 
ments; you think the Adjustment Administration would like to have made-on this 
fourth evening of the adjustment campaign. heap cy: | 


PORTER: 

Well, Frank Jeter has emphasized the two points that we hope cotttn ‘farmers 
will constantly keep before ;them as they,consider the matter of offering cotton 
acreage for reduction. ‘One is the necessity of being fair and conservative in 
estimates of yield to be expected from the offered acreage. The other is the 
necessity of keeping the fundamental facts about the statistical position of cot- 
ton before us and not being deluded by. recent. .rises, in. cotton prices. 


Mr. Johnson remarked last night, that it is dangerous to be lulled into a 
sense of security by the thought that the present price of cotton is sound or 
economically justifiable in the face of the crop that would be harvested under 
normal conditions from the acreage now planted to cotton. He pointed out that 
the price rises since the low point in February are partly due to currency. ex- 
pansion, and partly to the restoration of confidence in recent months, 


But he said tnat the greater part of recent rises is essentially and purely 
speculative, brought about by the fact that thousands of individuals are willing 
to take a chance on the success of the adjustment plan and are buying cotton 
futures on the exchanges. Naturally, if producers, deluded by false hopes from 
this rise, do not accept the adjustment plan in sufficient numbers, and the plan 
not be accepted, tho foundation slides from under this speculative advance. Keep 
the fact before you that if a crop of 14 or 15 million bales should be sent to 
market this fall, it will have to compete with more than le million bales al~ 
ready in the warehouses. ven if the demand of the most prosperous years snould 
revive, the world would not next yoar use more than 15 million bales, Consider 
what the competition of those 12 million bales can do to prices in case a normal 
crop goes on the market this fall. i ae Fras 


That is the really essential fact -- not the price now, but the price that 
will prevail this Fall. Cotton experts have told us repeatedly that a disastrous 
price would be the logical result of a normal crop added to our huge carryover. 


eee) ese 


CLOSING ANNOUNCEMENT: 


fie ri a 
2875 Pail 


Thank you Mr. Porter, and lir. Jotor, and Mr. Touton, Tomorrow evening, 


ladies and gentlemen, Dr. J. A. Evans, associate chief of the Office of Coop- ra 
erative Extension Work, will bring us further rews, of the. cotton adjustment : 
Snes Olmos 


“REMARKS BY GHN.°W.°T. WHSTERVELD, DIRECTOR OF PROCESSING, AGRICULTURAL ADJU 
© ADMINISTRATION, “OVER NBC-WMAL NETWORK, JUNE:29, 1933, 10:30 P.M. oe 
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Ladies and zentlemen of the Cotton Belt: = RO Oe Baers & ) 
You have heard a great deal during the past week concerning the machinery 


that has been:set up by the national Coagress to make the "new deal" a reality 
for the farmer. The principles of the Agricultural Adjustment Act are now in 
the process of being tested in the Cotton Belt. Naturally, all of us await with 
extreme interest the results of the "referendum! that is now under way in the | 
Cotton States. The decision that is made by the cotton farmer will undoubtedly 
have significant influence on programs under consideration for other basic 
commodities. As with. cotton, an essential phase of all the adjustment programs 
is the willingness. of individual producers to adopt the plan. The decision, there- 
fore, in this cotton week campaign may be considered as an index to the co- a 
operative. impulses of all farm groups to join in an essentially collective and 
integrated movement toward a planned economy for agriculture. 


It is apparent, then, that the responsibility of the cotton farmer 
transcends that of improving the condition of his particular group. Wanat he 
does will unquestionably affect the entire program for agriculture in addition 
to determining his individual welfare. 


‘You are interested, of course, in the progress that is being mac Fo 
the signing-up of cotton adjustmeat contract offers. Mr. Codd, who is directing 
the efforts of some 22,000 county agents, vocational agricultural teachers and 
jadividval citizens in presenting these contracts to the farmers, adviseime this 
evening that reports of satisfactory progress are being received from the field. 


Naturally, a program so broad in its scope as this cotton adjustment 
campaign requires considerable time; Campaign supplies are now on hand in 
every cotton producing county.’ Community mass meetings have been held through- 
out the Cotton Belt and the producers are being given opportunity to consider 
the contracts just as rapidly as the field forces can visit the individual farms, 
inspect the cotton offered and arrive at an agreement on the probable yield of 
the land to be taxen out of production. 


Mr. Cobb has asked me to take this opportunity to clarify one misunder- 
standing that has arisen in some parts of the Cotton Belt. Farmers should not 
plow up their cotton until authorized to do so by their county agents. 


Some few cotton producers, anxious to plant substitute crops on the 
land they propose to take out of production, seem to believe that when they 
sign their offers, they may then proceed to retire their land from production. 
It should be remembered that this program is not completed until the Secretary 
of Agriculture accepts the offers that are now being made. Secretary Wallace 
has made it plain that he will accept offers only if they are made in sufficient 
numbers to insure a substantial reductioa in this year's crop and only if the 


‘producers are fair, aad conservative “in thoir estimates, of the probable yield 


(over) rey 


figs 


of their land. Therefore, no producer should eliminate a portion of his cotton 
acreaze from production until he has been definitely mtnhorized to do so by 
his county agent or local committeeman. That is a detail but it is important. 


7 
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I feel certain that every cotton producer by now understands the main 
objectives of this program. All the agencies of distributing information have 
been utilized in placing it before individual cotton farmers. You have been 
told by those selected to administer this Asricultural Adjustment Act of the 
seriousness of the problem. Leaders of the Belt have held the spectre of 
five-cent cotton next fall béfore the cotton producer, not as a threat, but 
as a strong probability, unless the plan now contemplated to adjust the supply 
of cotton is put into operation. We all recognize that neitner the South nor 
the nation can afford another winter of low-price cotton. 


“This plan of control is the measure that the representative cotton 
producers themselves have asked for. They say that it is reasonable to assume 
that if we can, by reducing the amount of cotton that moves to the market this 
fall minimize the price-depressing effect of a 13,000,000 bale carryover, the 
Southern farmers! purchasing power will be ennanced and we shall surely nave 
taken an important step towards national recovery. 


“What the cotton farmer is asked to Jo, then, is in the national interest. 
If by adopting this program, an economic improvement results in the Soutn alle: . 
groups will feel the stimlating influence. Tae South has felt keanly the 
merciless processes of deflation. For 12 years, the national govornment smut 
its eyes to the obvious fact that vast transformations were taking place in 
our Social and economic order; and that agriculturo, particularly, needsd a 
helping hand from a sympathetic government to adapt itself to these changes. 
The application of controls to the agricultural plant was essential. Tae Farm 
Adjastment Act provides the opportunity for agriculture to utilize sound methods 
of control and zives the producer an opportunity to avoid the evils of ungoverned 
competition wherein one man's hand is unwittinaly turned against his neighbor 
to the ruin of the entire sroup. This planning for agriculture needs x10 defender 
now. One may merely cast a casual glance at the present plight of the agri- 
cultural producing groups. They recomize from bitter experience that the onde. 
ways in waich these adjustments we are now seeking weré accomplished through 
panics, bankruptcy and starvation are contrary to the most fundamental concept 
of social justice. So the cotton producer has asked for and is being presented 
with the opportunity to depart from these old paths and to obtain for himself 
and his family opportunity for leisure aud the retreat from surplus acres and 
surplus toil. 


Let us never lose sight of the fact that this program for cotton pro- 

ducers is their own, individual responsibility. They mst adopt the plaa, take 

nold of it and make it work. ; gi 
Tisre are two main factors that may defeat this program. They have 

become evident during the early stages of the campaig. 


There has been a tendency for some producers in some isolated localities 
to over-estimate the yields of their land, in the hope of profiting thereby. 
It is a natural temptation for a person to want to make the most out of any 
opoortunity. Yet misrepresentations of fact in making these calculations of 
yield can jeopardize tne success of the entire adjustment effort. 


* +4” 


-3- 


Those in the Adjustment Administration realize that the early offers 
were likely to be made by owners of ths hizhest-yielding land. It has beon 
our observation that the best farmers are amons the first to sien these con- 
tracts and their land is, of course, the most productive. Their methods of 
cultivation are.superior to those of men farming poorer land, their fields the 
cleanest and their seed usually the best. So the fact that the higzher-yield 
land would be offered first has been taken into consideration. 


This, however, does not alter the necessity for the warning that was 
given you last nignt by both Mr. Cobb and Oscar Johnston, who as myself are 
Southerners. We feel we have a right to speak frankly. They said, and I 
repeat, if the over-estimation of yield is general, the cotton program may have 
to be abandoned. I can say to you with direct authority of Secretary Wallace 
and Administrator George Peek that in this cotton program, the Secretary 
intends "to pay for what he gets, and to get what he pays for." To do less 
would be the greatest folly. 


So consider carefully the estimate you make of your production and if 
you err, make certain that the error is on the side of conservatism. This 
cotton plan is not designed to fill the producers! pockets with a zsovernment 
zift. It is designed to reasonably compensate him for the expenditures he 
has made in bringing the crop to its present stage. The most permanent benefits 
will not be immediate. The lasting good will result from the reduction of the 
excessive cotton supply and the resultant price improvement this fall when the 
producer brings his crop to the markot. So I would urge that the producer not 
assess his program altugether in terms of current benefits. Rather, consider 
the improvement that will result from the collective action of cotton farmers 
in this attack upon the cotton surplus. 


Then, my friends, there is the price delusion. Too mch can not be said 
concerning the false hopes that mizht be aroused by the recent price advances. 
As the market has bounded upward, an inclination of some producers to stay out 
of the plan has been reported. The directors of this cotton campaign have 
received assurances from large cotton producers throughout the Belt that they 
are going to support this plan and offer a substantial amount of their acreage 
to the zovernment. They are not deceived by the price fluctuations. They 
recognize that if they are to market their crop aext fall at a profit, this 
program to keep a substantial portion of the present crop from the market mst 
be carried through. So the small planter should not be misled by the specula- 
tive price rise. Cotton experts —- those who grow it as well as tnose who spin 
it -- have told us repeatedly that a disastrous price would be the logical result 
of a 14,000,000 bale crop this fall piled upon the 13,000,000 bale carryover. 


These things have been said to you before, but they are so vital that 
I felt it proper to repeat them. So do not lose sight of the importance of 
being fair and conservative in the estimates of yield and do not be misled by 
false hopes based on price advances which do not reflect any fundamental facts 
of supply and demand. And remember, further, although there has been some 
improvement in cotton consumption, it has not yet reached proportions sufficient 
to warrant any assumption that there will be any stable price improvement 
without an adjustment of this year's production. 


You cotton producers are being given the opportunity to do something 
for yourselves. What you will do with this plan concerns us all and to 
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wha 
emphasiap the importance of intelligent, collective action, I feel taat it~ 
would bé ‘helpful to repeat tg you the words of pre'sident Roosevelt in his appeal 
to the qqkton producers. re es pie 
Fae president said; - 


“gate of any plan, depends upon, the support it is given by those who 


ae , : 
are agked to put it into: operation.. This. program for the cotton producer 
essentially places the ‘responsibility: upon the individual farmer. He and he | 
alone will, in the last analysis, determine whether it shall succeed. This plan 
offers cotton producers a practical, definite means to put into immediate 
applicajion the methods whieh Congress has prescribed to improve his situation. 


IT have 
coopera 


bry confidence that the cotton producer will face the facts and 
fully in the reasqnable and practical plan that is proposed." 


express 


| us hope that the gotton producers will justify the confidence 
take th 


by the President, and through thsir coordinated action in tnis progran, 
“first definite step towards National Recovery . 
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A. AGR. ADJUST. ~ ADMIN, “COMoN ADJUSTED 


. A radio talk by Cully A. Cobb, Agricultural Adjustmont Administration, delivered 
‘in the Department of Agriculture period of the National Farm and Home Hour, Friday, 
June 30, 1933, 


= aes 


Ladies and Gentlemen of the Farm and Home Audience: 


I know you are eager for reports of the progress of the "Cotton Week" cam- 


: paign. All that I can tell you today is that we are making progress. An undertake 


ing so stupendous as this cotton campaign entailing the signing of some 2,000,000 
contracts naturally requires a great deal of time. In addition personal visits and 
inspections of individual cotton farms are required, That takes further time. You 
know what the procedure is. Even so I am telling you these things again so that you 
may not become impatient because reports received on the actual amount of acreage 
offercd are far too limited to be used as the basis for any sort of conclusion we 
could stand upon. ee ee 


We have some reports from many states. Reports will come in increasing numbers 
during the next few days and I assure that when we can be sure of ourselves you will 
be given full information. ' 


The reception given the plan by the cotton producers is most encouraging. The 
individual cotton farmer has an intelligent grasp of this plan. He recognizes that 
the remedy we have placed in his hands to improve his ow situation is the only way 
out and seems determined to apply it. 


As yet however there is nothing to shout about. We have an extremely practical 
job to do. So have you cotton farmers, It is a business proposition that requires 
a decision on the farmers! part that will not affect his om future but will w- 
doubtedly have a » profound influence upon the destiny of American agriculture gen- 
erally. 


So during these sweltering days here in Washington, those of us who are charged 
with the responsibility of administering this plan are working constantly in the 


“effort to keep the 22,000 men in the field informed as to developments, assist them 
‘in the problems that may arise and receive the reports that they are beginning to 

*gend in from the individual prodtcers. Yet in a measure our work is done. We have 
‘placed the whole thing in the hands of the farmer. Of course there is a tremendous 


task of correlating the contracts and offers, and of keeping constantly in touch 
with the directors of extension and others who are making contact with the thou 
sands of growers. The job to be done now and the one that is being done is the 
cotton farmer's job. He must make the decision as you well know. Upon his deci-~ 
sion will depend the course of the cotton South, up and dow not only for this year 


but for the years % COME «- 


I would like to address some of my remarks aay to the home-makers of the’ Cot- 
ton Belt. Obviously, they are greatly cocerned with the results of this campaign. 
If it is successful, the result will not only be to retire’a lot of surplus cotton, 
but, also, a lot of surplus work, 

(over) 
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The farm folks of Amcrica have worked too hard, That is particularly true of 
the women. The wearisome and narrow cycle of their routine is killing. So this 
effort to adjust cotton production and increase the income of the cotton farmer 
should: and will give the entire farm family more moncy and more time in which to 
- live. . 


A splendid appeal to the farm women of Oklahoma was issued in this campaign & 
recently by Miss Norma Brumbaugh, state home demonstration agent. I was impressed 
with the manner in which she placed the issue not only before the cotton farmer but 
Likewise before his wife. It was a challenge, a call to arms. 


I am going to take the time to read a brief portion of the statement she made 
to the 22,596 home demonstration club members in Oklahoma, I am quoting from Miss 
Brumbaugh: - fs 


"In one county of the state the homemaker sees through her kitchen window a 
five acre field that has produced only one bale annually for the past three years. 
Another homemaker sees their field of cotton so wet that they have not been able 
to clean out the weeds and grass and still another homemaker looks out upon some 
of their good cotton land pledged to acreage reduction in the intcorest of better 
prices and the influence that this action will have upon the neighbors. These 
women think of the days that the children have had to stay out of school to chop 
and pick cotton, of broken school terms, of the damage that the boll. weevil may do, 
of the hours they have spent chopping cotton when the vegetables in the garden wore 
ready to can, and of the mortgage on this year's crop. Then the homemaker learns 
that the United States has on hand between 12-1/2 and 13 million bales of cotton 
which is a year's supply and wonders what their profit will be even if all condi- 
tions prove to be favorable for a good crop. On and on run her thoughts on tho 
cotton crop from onc condition to another, both good and bad." 


I feel that the comparison could be drawn a little sharper. The wife of the 
snall planter who does not participate in this plan and the wife of the farmer who 
does are in different situations. One must continue the labor incident to the har- 
vesting and cultivating of the entire crop wnile the other is released from the 
amount of labor necessary to bring the whole crop to the market. And I know that 
the farm women do stand shoulder to shoulder with their husbands and help in every 
way they can. So one of the immediate benefits of this plan is to release from care 
that portion of the acreage which is retired from production, Another immediate 
benefit is to get cash for this released acreage. 


Taking the longer view, this program holds abundant promise of botter days foe 
the farm homes. If the production of cotton can be placed upon a sound and profit- 
able basis —- and that is what this plan seeks to do - it means better farm incomes. 
That will enable the farm family to enjoy some of the better things of life, things 
they deserve, Aftor all, any program that is wmdortaken for .the public welfare 
must be measured by the benefit it brings to the home. That is our basic institu- 
tion, It's the place we live and should love. But it is hard to love poverty. 


We have in Washington now an administration sympathetic and eager to make poS= @” 
sible a fuller and rounded life for those oa the farm. You ought to give our Presi- — 
dent a hand, Enduring happiness and contentment must be based upon economic secur 
ity. Can't be happy living in a sweat as we have been doing in recent years. . If 
this program for cotton succeeds, the cotton farmer will have that increased se- 
curity and fear will pass from the Belt. 


al GO? tb 


So I would urge the mothers of these farm homes to study this plan - and I 
know how many of them have already ~ and Join with their husbands in making it a 
success, bearing in mind that its ultimate result will be fuller and finer living, 


If they will turn a hand the farm women of the South can make this plan suc- 
ceed. So I urge the farmvomen to join hands with us in this mighty effort to throw 
off the yoke of oppressively scant income. 
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A radio talk by J. A. Evans, ear) ere iv Columbia Broaiéasting System, June 
40, 1933, 
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A thought provoking headline over Robert Quillen's article in this morning's 
paper reads: "Columbus didn't discover a new world, until he discarded an old idea,!! 
It continues: "That since all progress is “nedessarily’ a matter ‘of omitting old ways 
and adopting new, the first essential of leadership ‘is ‘4° “sublime’ indifference to 


precedent. But that ordinary people love a rut, for its own sakei: That they are 


chained to familiar ways, by inertia or timidity or indifference or mental lazi- 
ness, That to them old methods and: old SASOES seem right DaGeney Ree are’ old," 


I do not believe that this Beer tat Kook Fite: the American feined: adieae? ‘3 


am convinced that they are at last, ready to face facts, recognize a changed situa~ 
tion and to cooperate with each other and with their Government in its definite 


plans for bringing order out of chaos, and to make’ America again a land of oppor 
tunity, Yet these plans do: require the acceptance oF new philosophies, new ideas 
ane the adoption of Rem Ma he Hs: 


The key note of both the Farm Act and the Industrial Recovery Act, two mea- 


‘sures through which this Administration hopes to restore- agriculture to a at least 


reasonable degree of prosperity, and at the same time raise city wages and get 
péople out of bread lines, and back to work, is controlled production, In stating 
the philosophy of these companion acts, the Secretary of Agriculture says:: "Both 
recognize that a cowtry which abruptly has become a creditor giant, in a prostrate 
world cannot possibly go on acting as if it were still young, struggling, and up 


~ Se ee eyes in debt. And both acts recognize that’ under the old ‘system of pioneer 


opportunities, with ungoverned competition, the time comes when one man's hand is 


A cosine ASRS “gaa his neighbor, _and the result is wae y 
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- The necessity for the eonérél led production: of cotton has been long conceded 


~-by all intelligent farmers, ‘The whole history ‘of cotton production has been an 


alternating succession of large production and ruinously low prices, and of low 
production and profitable or even high prices, Every cotton farmer knows that a 


“small. cotton crop usually brings more in the aggregate ‘to the growers than a large 


one. In 1926, the South planted 47,078,000 acres to cotton and harvested 
18,000,000 bales. This crop sold for about $600 ,000,000.00 less than was received 


“fora crop of about 16 million’ n bales in 1925, and the” ‘Large carry-over created by 


~< -this excessive crop caused relatively lower prices to be paid for cotton grown in 


1927, even though the acreage and crop was reduced; ~ This caused a further loss 
estimated the second year at $250,000,000.00. But before the American farmer can 
now effectively plan to regulate cotton production, “80 as to: “produce in future for 
the requirements of a known-market, a paralyzing surplus now existing or nearly 13 


million bales must be consumed, This can be done only by producing less cotton this 
“year and for several years than: the world will consume." Yet at this time another 
“Crop: much larger than nesdesy seems. a it + oe 
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Farmers knew tais spring that chee should not plant more acres in cotton than 


they” did last year, © That they’ should plant many ‘fewer“acres.. They knew they could 


“not hope, in the’ face of déé¥eased torld- consumption’ and the carry-over for a fair 


(over) 
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price for cotton this fall, But the need for securing more money at any sacrifice 
to meet interest and taxes, and provide families with the bare necessities of life, 
was urgent. The only way they could see to get more cash was to grow still more 
cotton, Unaided, it was impossible and has been: for years impassible for them to 
take really effective steps to reduce the surplus or regulate production to meet 
according to demand. ‘It is from this desperate and hopeless situation that the 
Agricultural Adjustment Administration offers to rescue the cotton farmers if they 
will cooperate. The plan made it possible for them ‘to take immediate direct action 
to cut dowmm the surplus, and offered a reasonable certainty of better prices for 
the remainder éf their crop this: fall if’ thoy do cooperate,” OF- Pouniene tits fs: 
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,. The objective of the plan is to rédtce this year's €otton crop by approximatéely- 
_ three million bales, ‘and to do this it ig thought that ‘it/ wild’ requiré’65 or 70: = 0-2 
“percent of all cotton farmers t6 sign contracts agreeing’ to-take out of ‘cultivation, « 
‘a total of around 10-million acres of growing cotton in: consideration-of ‘stated. 
benefits, per acre to be paid on the basis of the productivity of such land. “But. 

the objective is bales of cotton not harvested, not acres of land taken out of cul- 
tivation, If the best farmers on the most productive laads are readiest to coop-" 
erate, the goal might be’ reached with less than 10 million acres of cotton actually 
destroyed. If on the contrary, ‘the cooperators were all or mostly those cultivat- 
ing the more than the 30 million acres of Cotton which produces from very little . 

up to a maximum of 200 lbs. of lint cotton per acre, the total number of acres 
necessary to be taken out of cultivation would be much more than 10 million acres, 
Happily it is apparent that all classes of farmers seem equally willing to cooperate, 


Some objectors suggest that if the plan becomes effective, it will encourage 
foreign competitors to increase their acreage, and that in the: end the United States - 
may lose the supremacy they now enjoy as cotton growers, and profitable foreign mar-. - 
kets. Ha ee cae aree CMe ire Sire ee a en 


One answer to that is that if it is true that the American farmer must continue — 


to grow cotton for foreign markets, only at the price of slavery and a life of ab- 
ject poverty and wretchedness, he don't want to continue to-pay the price, atbie 5. 


The fact is, however, that there is no reason to reduce the cotton production 
schedule to a domestic basis and no proposal to do so.’ Foreign countries need and 
will doubtless always need to take50 percent or more ofthe normal -post war pro- 
duction of American cotton, — NE Dek 4 708 . ee Pe: , 


The huge surplus now existing is due quite as much to decreased American con 
sumption as to decreased foreign consumption of American cotton, ee 


During all these years of world depression we- have continued to export cotton 
though at ruinously low prices, Cotton experts in Febrhary this year were 95 per- 
cent of the post war average. coe LS SO, ra ey eae a Dies 


Lie, PEE! ae, Cay OO, CREE aa ! ey 
Nor need we fear the bogy of cheap cotton produetionin*foreign lands. The ee 
United States can produce and market cotton at a profit, as. cheaply or more cheaply 
than any other cotton producing cowitry, No, wo do'nét’ intend to lose. our. suprem- 
acy as cotton growers, or surrender any-profitable outlet for’ our cotton. Nor is 
there any reason to do so. But we can and should resolve ‘to’ grow for export only 
as much cotton as ready purchasers will buy and pay for at a fair price, 

The campaign ‘to acquaint farmer: with: the details of the Cotton Production plan 


is now in full swing, Reports fron the field are: optinisticand to the effoct -that 


~~ 3 = 


the quotas of cotton acreage to be taken out of production in cach State, will be 
reached. As yet, however, Washington has little definite information as to just 
how much of its quota any State has reached, 


Director Trent of Oklahoma reports that there is the finest Spirit of coopcra- 
tion among the farmers of that State which has ever existed, and that farm people 
are thinking, as they have never thought before, in the history of that State. 
Similar expressions come from other States. But we can't possibly know in Washing- 
ton before the last of next week, perhaps, what the outcome of this great refer- 
endum is to be, 


I cannot see how any cotton farmer can afford to refuse cooperation in the 
offered plan. Cooperators have, we think, much to gain and nothing to lose. But 
it is up to farmers to decide. It is up to them also to be fair and reasonable 
in their estimates of expected production on which benefit payments will be made, 
if the plan becomes effective. 


Finally, it will be up to them, if the plan is made effective, to carry on 
next year and next by cooperating in whatever plan the Government may then PYOPOSE, 
to capitalize on what has been accomplished this year, to consolidate the positions 
won, It is certain that if increased cotton prices this year are followed by in- 
creased planting next, the situation of the cotton farmer will be no better or even 
worse than now. No reduction possible now in this year's crop can ontirely remove 
the surplus. This paralyzing surplus must be consumed, and the annual supply of 
American cotton brought in line with the annual prospective demand, Until this is 
done the South's deplorable situation will not and cannot be permanently cured. 
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